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SECTION 1 

INTRODUCTION 

1.1 Contexts and Rationale:  

Dhawalagiri Multiple Campus is one of the tempting academic destinations for 

the students pursuing higher level studies in Humanities, Management, Science and 

Education. This campus is one of the constituent campuses of Tribhuvan University 

(TU), located in Baglung Municipality-2, Baglung, the headquarter of Dhawalagiri Zone. 

Baglung lies to the western part, about 272 K.M. Far from the Capital city, Kathmandu, It 

is situated almost in the equidistance from the headquarters of Parbat district (Kushma) 

and Myagdi district (Beni). 

More than 33 percent students of this campus come from Indian Ex-army 

families. It is also the single campus in this zone with bachelor level science programmes 

(B.Sc.) and Master Level programme. This zone is part of state number 4 and has an area 

of 8,148 sq. km. 

 

1.2 Purpose of the Plan: 

        Each plan is formulated to serve and enhance some purpose. The main purpose of 

this plan is to develop all the components required to ensure qualitative educational 

environment in this campus. The campus has set the following specific objectives: 

1. To ensure smooth operation of the campus 

This campus was established in 2019-bhadra 2(1962-08-18 A.D.) Initially, the 

classes of this campus were running in the night shift in the name of Dhawalagiri 

Mahendra Inter College in Vidya Mandir School. The specific purposes of this campus 

were to prepare the competent man power necessary for accomplishing development 

activities and delivering efficient administrative, educational and social services in the 

Dhawalagiri area and throughout the country as well. The contribution of the social 

workers from Baglung, Parbat and Myagdi districts for the establishment and operation 

as well as for the progress of this campus has been highly commendable. In 2030 BS, this 

college was included as one of the constituent campuses of the TU and renomenclatured 

as Mahendra Multiple Campus.  Magar (ethnic group), kshetri, Brahmin, Newar (ethnic 

group) and Dalit  population is  Pre-dominantly high in Dhawalagiri zone and major 

economic engagements of this population are agriculture, government job, foreign job, 

trade and  joining Indian Army. Indian Ex-army men have also played significant role to 

establish and enhance this campus to the present status.  

Gradually, this campus evolved to be the finest Educational Institutes. After the 

political change in 2063 BS, this campus was renomenclatured for the third time as 

Dhawalagiari Multiple Campus in 2067 through the General Assembly of TU.   
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2. To enhance the sustainability of the campus 

3. To incorporate ideas of all stakeholders and introduce further programs  

4. To make action plan for the development of the campus 

5. To analyze challenges and prospects   

6. To identify  and best utilize available resources 

7. To assess and develop human resource 

8. To select and design strategies for further success 

9. To prioritize programs  

1.3 Process of Preparing the Plan: 

 This plan has incorporated views, opinions, suggestions and directions from the 

intellectuals, politician, social workers, teachers, officials, guardians, students, and 

others.  

1. First step: Defining the educational planning 

a. Delineating the scope of the educational problem 

b. Studying “What has happened” 

c. Determining “What is” Versus “What should be” 

d. Resources & Constraints 

e. Establishing Educational Planning, parts & Priorities 

2. Second Step: Analyzing the planning program area 

a. Study Areas & System of Sub-Areas 

b. Gathering Data & information 

c. Tabulation of Data 

d. Forecasting 

3. Third Step: Conceptualizing & Designing 

a. Identifying prevailing Trends 

b. Establishing Goals & Objectives 

c. Designing Plans 

4. Forth Step: Evaluating the plans 

a. Planning through simulation 

b. Evaluating Plans 

c. Selecting Plans 

5. Fifth Step: Specifying the plan 

a. Problem Formulation 

b. Reporting Results. 

 

1.4 Participants of Strategic Planning: 

 Strategic planning requires participation as well as the commitment of different 

individuals and institutions as given below: 

1. Task Group 
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2. Campus Administration 

3. TUTACampus Unit 

4. Tribhuvan University Employee's Association Campus Unit 

5. Teaching and non teaching staffs 

6. Free Students' Union 

7. Students 

8. Parents 

9. Community 

10. Campus Management Committee 

11. Industry/Business Units of the local areas 

12. Educational institutions, etc. 

 

1.5 Stakeholders: 

  The main stakeholders of this campus are given as follows: 

 a. Tribhuvan University  

b. University Grant Commission 

c. Campus Administration 

d. TUTA Campus unit 

e. Tribhuvan University Employee's Association 

f. Teaching and non teaching staff of the campus 

g. Free Students' Union 

h. Parents or guardians 

i. Students 

j. Government of Nepal (DCC/ Municipalities/ Rural Municipalities) 

 k. Political parties  

The stakeholders who have direct or indirect touch and relation with Dhawalagiri 

Multiple Campus are as follows: 

a. Parents/Guardians: Both parents/guardians and campus are responsible for overall 

development of this campus. They both have shared objective of imparting quality 

education, inspiring the expression of hidden talents of the students and ensuring 

their best academic results .Parents and guardians provide creative suggestions and 

Financial supports to the campus.   

b. Students: The students of all the levels in this campus expect fair educational 

environment in this campus. The students of this campus are committed to 

enhancing their academic performance with their heart and soul and also to help 

raise the status of this campus by any means.  

c. Teachers: Teachers are the human resource working in the front. They are the direct 

medium to implement the programmes and policies. The teachers of this campus 

have a unanimous commitment for the quality education of this campus. The more 
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qualified, competent and committed teachers, the better results the campus achieves. 

All the teachers are aware of this fact.  

d. Campus Management Committee: The CMC is working for building physical and 

other infrastructure in the campus for more facilities and better services. In addition, 

the CMC has got a strong commitment to improve this campus more, to expand the 

programs and to increase quality of education.  

e. Government/DCC/Municipalities/ Rural Municipalities/ TU/ UGC/ NGOs/ 

INGOs/ Others  

 

1.6  Components of the Strategic Plan: 

a) One-year plan/five-year plan 

b) Objectives/Expected outcomes 

c) Methods/Strategy of implementation 

d) Budget estimate 

e) Stakeholder 

f) Institution profile 

g) Vision, mission, goals 

h) Program 

i) UGC 

Preparation of good strategic plan would demand collection of relevant information 

on all these aspects and organizing them in a systematic manner which can function for 

the basis for managing financial resources for the project as well as a reference document 

for project implementation and monitoring. 

 

1.7 Scope of the plan: 

The scope of the strategic plan is indicated by: 

a. Vision/Mission/Goals 

b. Objectives 

c. Program/one-year plan/five-year plan 

d. Organizational structure 

e. Strategies 

f. Autonomy in decision making 
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SECTION 2 

 INSTITUTIONAL PROFILE 

2.1 Overview of the Catchment Area 

2.1.1 Geographical Setting: 

DMC is situated in the lap of Mt. Dhawalagiri. It faces the KalikaBhagwati 

Temple in the east and the Kaligandaki River in the North East. Other details of Baglung 

district are given below: 

Ecological region – Hilly region 

Latitude – 28026' North - 28015'59" North 

Longitude – 83059' East - 83035'59" East 

Temperature – Maximum: 32.300 C, Minimum: 7.500 C 

 

2.1.2 Social, Cultural, Economic and Political Setting 

Social/Cultural Setting: 

Dhawalagiri zone is a multi-ethnic, multi-cultural and multi-lingual zone. The 

people of this zone belong to Brahmin, Chhetri, Newar, Magar, Gurung, Dalit and other 

communities. Some of the ethnic groups have their own mother tongues while most of 

them use Nepali language. Cultural diversity is noticeable among the ethnic groups too. 

Wide variety of traditional rites,rituals, food and dress has enriched the ethnic 

composition of this zone.  The reflection of such socio-cultural diversity is perceived in 

the campus too. 

Economic Setting: 

Mostly DMC students are from agrarian family with low or middle economic status. 

People of the catchment area of the campus are involved in different occupations as given 

below: 

• Agriculture 

• Animal husbandry 

• Service 

• Joining British/Indian Army 

• Industry 

• Business 

• Foreign employment 

In addition to TU Fund, the main sources of income of this campus include student fees 

(for locally run programmes), part of the admission fees, certificate and recommendation 

letter fees, rents from the shopping complex shutters, income from the grass of the 

campus compound.  
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Political Setting of Dhawalagiri Zone(Baglung)  

State No. : 4 

Zone: Dhaulagiri Headquarters:  Baglung bazaar 

Boundaries: East – Parbat,West – Pyuthan and Gulmi,  North – MyagdiSouth – Parbat 

2.1.3 Educational Status and Scope: 

DMCwas established in 2019 B.S. It has been offering B.A., B.B.S.,B. Ed. , B.Sc. 

M.A, M.Ed. and M.B.S.program with a variety of subjects for specialization.  

S. N. Year Description. Remarks 

1 2019 Campus established  

2 2023 Jestha PCL level affiliated to T.U.  

     3 2035-036 Started bachelor level classes in humanities.  

4 2042-43 PCl level classes of law started. Campus enhanced to 

Multiple status. 

 

5 2051 Classes of bachelor level (affiliated to TU) in 

Education started so as to retain the multiple status of the 

campus (after T.U. adopted the policy by the TU not to run 

PCL level classes in law). 

 

6 2058 Three year B Ed. programmes  included as  the regular 

programme of TU; BBS  classes started 

 

7 2059/60 Classes of sociology anthropology in master level started.  

8 2060/61 one year B Ed. classes and Nepali in Master level 

Humanity)  classes started 

 

9 2066/67 M Ed.  classes of curriculum and evaluation and Nepali 

started,   

 

10 2068/69 Classes of MBS started, Classes of B Sc. started.  

 

2.1.4 Stakeholders and Their Participation: 

There are different individuals and institutions who are concerned with the 

campus. Those who can affect the campus and can be affected by it are known as the 

"stakeholders" of the campus. 

The stakeholders of Dhawalagiri Multiple Campus are listed below: 

a. Tribhuvan University  

b. University Grant Commission 
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c. Campus Administration 

d. TUTA Campus unit 

e. Tribhuvan University Employee's Association 

f. Teaching and non teaching staff of the campus 

g. Free Students' Union 

h. Parents or guardians 

i. Students  

j. Political parties 

k. Government of Nepal(DCC/ Municipalities/ Rural Municipalities) 

The harmonious relation among the stakeholders is the main driving force of any 

organization or institution and no doubt there is good relationship among the stakeholders 

of this campus. It has repeatedly been reflected through their role performed in course of 

the development of this campus . They have been supporting the campus in various ways. 

Some of the stakeholders are described below:  

1. Campus Administration 

Day-to-day activities of the campus are conducted under the leadership of the 

Campus Chief. Campus chief is appointed directly by the central executive body of the 

T.U. in constituent Campuses. Assistant Campus Chiefs are appointed by the T.U. Rector 

as per the recommendation of the Campus Chief. Campus Chief, Assistant Campus 

Chiefs and Student Welfare Chief are the executive administrators of the constituent 

Campus. These administrators are responsible for the day to day administration, T.U. 

policy and programme implementation, enhancement of the educational quality by 

mobilizing the existing man power, including teachers and adminstrative staffs, 

infrastructural management and development, co-ordination among Campus sttafs, 

community, guardians and other social institutes and perform regular and casual duties 

and others.General Assembly is organized every year. Besides, programs are organized to 

discuss, interact and consult with the parents. 

2. Campus Management Committee(CMC) 

CMC is the managerial body representing the administrative personnels and chair 

persons of TUTA campus unit, TUEA campus unit, ward chairman and others. The main 

functions of CMC include recommending planning, managing, implementing, monitoring 

and performing other duties as per the TU rules.  

3. Campus Staff and Teachers' Association and Employee's Association 

The umbrella organization of campus staff is Tribhuvan University Teachers' 

Association and Tribhuvan University Employee's Association. These associations are 

formed through election every three years. The Chairpersons of the association represent 

in the CMC as an ex-officio member.  

4. Tribhuvan University 
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TU is the mother organization of all the constituent and affiliated campuses. As 

the constituent campus of TU, campus runs all the programmes as per the directives and 

circular of TU.  

5.   Local Administrative Bodies 

Local administrative bodies are District Administrative Office, Office of District 

Development Committee (DDC), Office of Baglung Municipalities and security forces.  

6.  University Grants Commission (UGC) 

UGC is a prominent source of the resources and support for the development of 

this campus.  

 

2.2 Description of the Institution 

2.2.1 Historical Background 

Afterwards milestone efforts were made to enhance the physical and 

academic condition of this campus. 

 

2.2.2 Physical Infrastructures: 

Construction of physical infrastructure is vital to promote capacity building and 

educational environment of the educational institute. The efforts have been made 

reciprocally for the development of physical infrastructure along with the addition of 

educational programmes in this campus. The detail of physical infrastructure of this 

campus is as follow:- 

This campus was established in 2019-bhadra 2 (1962-08-18 A.D.) with the 

commitment of attaining the goals set by the TU, by offering  higher level 

studies,   targeting  to the people having lower level income. The specific purposes of this 

campus were to prepare the competent man power necessary for accomplishing 

development activities and delivering efficient administrative, educational and 

social services in the local area and throughout the country  as well. The contribution of 

the social workers from  Baglung, Parbat and Myagdi districts for the establishment and 

operation of this campus has been highly commendable.  Magar (ethnic group), kshetri, 

Brahmin and Dalit population in Baglung and Myagdi districts is pre-dominantly high 

and one of the major economic engagements of this population is joining Indian Army.  

Indian Ex-army men have also played significant role to establish and enhance this 

campus to the present status. More than 33 percent students of this campus come from 

Indian Ex-army families. The establishment of such an educational institute for higher 

level studies was a thing of great achievement and pride for the local community. In the 

earlier days, the classes of proficiency certificate level (PCL) in humanities were 

conducted in the night shift in Vidhyamandir high school, situated in Baglung Bazaar 

nearby the present campus area.  
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1-Building: 

S.N. Description Number Remarks 

1.  Total number of rooms (for classrooms, administration, 

library, lab) 

47  

2.  Canteen  1  

3.  Toilet 5  

4.  Temple  1  

5.  Free students' union  building  1  

6.  Parking  1  

7.  Stage  1  

8.  Teachers accommodation (with 20 rooms, 2(with 5/5 

rooms) 

1  

9.  Students hostel(with 12 rooms) 1  

10.  Toilet (for hostel and teachers quarter) 6  

11.  Library, distribution room and e-library 1  

12.  Shopping complex with 10 shutters( fund granted by TU) 1  

13.  Science lab ( with shopping complex having 8 shutters at 

the front side and 4 lab rooms in the back side ) 

1  

II. Furniture: 

S.N. Furniture Number 

1. Bench 464 

2. Table 90 

3. Chair 150 

4. Cushion Chair 80 
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5. Cupboard (Steel) 10 

6. Wooden Cupboard 32 

7. Computer Table 23 

III. Accessories Equipments: 

S.N. Accessories/Equipment Number 

1.  Computer 23 

2.  Laptop 3 

3.  Fax 2 

4.  Photocopy machine 3 

5.  Phone set 8 

6.  Typewriter 3 

7.  Internet and phone network 1 

8.  Scanner 1 

9.  Printer 4 

10.  Camera 1 

11.  Sound system 1 

12.  Altimeter 1 

13.  Recorder  1 

In addition to the accessories and equipments mentioned above, other lab 

equipments and other devices are: Four labs for botany, chemistry, zoology, and physics 

with lab equipments such as-dissecting Microscopes (12), medical microscopes (2), hot 

air oven (1), differentiating grating (5), and other necessary equipments, charts, tables, 

cupboards, stools, chairs etc. 
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2.3 Academic Programs and Curriculum Management: 

2.3.1 Academic Programmes: 

Date of the Commencement of current academic programmes 

Level Programs/Description Year 

Establishment  2019 

PCL Affiliated to TU 2023 

PCL Law 2042 

Bachelor Humanities  2035 

 Education(Temporary) 2052 

 Education(Permanent) 2057 

 BBS 2057 

 Science 2068 

 One Year B.Ed. 2061 

Master Sociology/Anthropology 2059 

 Nepali (Humanities) 2062 

 Education Curr.and Eva. 2067 

 Education Nepali 2067 

 MBS 2069 

   

2.3.2 Curricular Management and Support: 

          Curricular management is a dynamic process for which the following works are 

done. 

1. Analysis of society & Culture 

2. Nature of knowledge 

3. Available means & resources 

4.  Co-ordination among stakeholders 

5. Regular administrative monitoring and management 

Moreover, the curricular management can be done especially in the following ways: 

• Supervision of the lack of curriculum in campus. 
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• Distribution of the curriculum to students. 

• Conducting workshop seminars for the teachers enabling them to implement the 

curriculum in campus. 

• Maintaining uniformity in the implementation of curriculum in campus. 

• Necessary attention to some of the difficulties, obstacles, problems, curiosities and 

ambiguities in the implementation of curriculum and make it more practicable as far 

as possible. 

 

2.3.4 Teaching Learning Management & Practices: 

          The interaction & discussion among the students, teachers, teaching materials, 

teaching method, academic environment, curriculum & subject matter are known as the 

teaching learning process. Learning is not a consequence in itself but only a process 

which is merely a gradual improvement in our behavior with the help of physical and 

mental development as well as experiences gained through the academic environment. 

Therefore, the similar & exactly the same environment may not be suitable to all. That’s 

why, appropriate management is necessary for the effective teaching learning process. 

“If the learner has not learnt, the teacher has not taught”. In Dhawalagiri Multiple 

Campus, teachers pay particular attention to the students who have not understood well. 

The teachers focus their attention to what to teach, how to teach, why to teach & whom to 

teach in the class. 

Basically, the teaching is managed in the following ways in this campus: 

• Why to teach means the students must have knowledge in the subject matter after the 

teacher has taught them. 

• Whom to teach means which class, what age of students, what sorts of students (Talent, 

Dull etc.) are to be taught. 

• How to teach suggests which teaching method is to be followed, what sort of teaching 

materials are to be used, how to manage the teacher-students' activities and so on. 

• How much to teach includes assessing the age & capability of the students, the desire of 

the students as well as limitation of time to teach the subject matters. 

• What to teach means the teacher should teach the students being based on related 

curriculum. 

Basically, the following diagram is followed for teaching-learning management in 

Dhawalagiri Multiple Campus. 

Teaching methodology mainly includes lecture, discussion, question-answer and project 

work.  

2.3.5 Teaching-Learning Resource and Support: 

The resources of teaching learning in the campus are as follows: 
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• The materials are based on subject matter which are easily available in our 

environment 

• Teacher prepared materials 

• Materials available in the market 

• Textbooks/Teacher’s guide/Syllabus/Curriculum/journals 

• The materials that are regularly used in teaching. 

2.3.6 Examination System and Results: 

As the campus is the constituent campus of TU, the examination system in this campus is 

fully under TU. However, internal examinations are conducted by the campus for 

formative evaluation.  

 

2.4 Human Resource Management: 

Human resource management is concerned with managing people in the 

organization. Human resource refers to the people who are competent, willing, committed 

and reliable to contribute for the development of an organization.  

2.4.1 Administrative Personals and Staffs 

I. Details of the administration of D.M.C. Baglung. 

S.N. Name Designation Address Contact No. 

1.  Mr. Ram Prasad 

Upadhaya 

Campus Chief Ba.Na.Pa 1 

Baglung 

9857623998 

2.  Mr. Dhruba RajGautam Asst. Campus Chief Ba.Na.Pa 2 

Baglung 

9857620043 

3.  Mr. Om Prasad Sharma Asst. Campus Chief Ba.Na.Pa 1 

Baglung 

9857620723 

4.  Mr. Tilak Prasad Kandel Asst. Campus Chief Kathekhola 6 

Baglung 

9857620353 

5.  Mr. Hari Prasad Pandeya Asst. Campus Chief Ba.Na.Pa 2 

Baglung 

9847620978 

6.  Mr. John Bajracharya Student Welfare 

Chief 

Ba.Na.Pa  3 

Baglung 

9857661480 

II. Campus Chiefs of the last five years: 

S.N. Name From  To Remarks 
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1.  Mr. AnandarajSilwal 2069/01/27 2073/01/26  4 years 

2.  Mr.GovindarajGautam 2073/01/27 2073/02/20 For  C.C. 

3.  Mr.GovindarajGautam 2073/02/21 2073/05/20 3 months 

4.  Dr. Ishwori P. Kandel 2073/05/21 2073/08/18 3 months 

5.  Mr. Ram Prasad Upadhaya 2073/08/19 Till now running 

 

III. Academic Heads of the Institution for last five years : 

S.N. Name From To Chief of the Dept. 

1.  Mr. BishnuPd.Sharma 2068/1/1 2070/12/30  

History 

 

2070/01/01 2071/07/15 

2.  Mr. Govinda Pd. Sharma Kandel 2071/07/16 Till now 

3.  Mr. Hari Pd. Gautam 2066/02/06 2069/02/05 Nepali 

4.  Dr. Din BahadurThapa 2069/04/01 Till now 

5.  Mrs. PramilaRajbhandari. 2069 2072 Economics 

 6.  Dr. SudarsanSilwal 2072/02/01 Till now 

7.  Mr.Shiddharaj Joshi 2060/11/01 Till Now Political Science 

8.  Mr. Man BahadurKhatri 2068/10/21 2069/12/30 Socio/Anthropology 

 9.  Mr.BishwoBandhuAdhikari 2070/01/03 Till now 

10.  Mr.BijayarajPanta 2068/08/01 2071/07/30  

English 11.  Mr. Pradip Sharma 2071/08/01 2072/02/30 

12.  Mr.BijayarajPanta 2072/03/01 Till now 

13.  Mr.Balaram Sharma 2065/09/01 Till now Teaching Practice 

 14.  Mrs. PremaRawalShrestha 2061/12/01 2071 

15.  Mr.Kul Prasad Adhikari 2071 2072 Education 

  2072/04/08 Till now 
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16.  Mr.ChudamaniPokhrel 2069/02/01 Till now Mathematics 

17.  Mr.Yam Prasad Sharma 2067/09/01 Till now Management 

18.  Mr.RamrajaKandel 2073/01/24 Till now Research Chief (MGMT) 

19.  Mr.Prakash Prasad Sapkota 2068 Till now Science Co-ordinaror 

 

2.4.2  Faculties (Teaching Staffs): 

Teaching Staffs 

Reader Lecturer Contract Teacher (teaching 

assistant) 

Part Time 

Teacher 

Total 

9 24 7 36 76 

 

Details of Teaching Staff-Dhawalagiri Multiple Campus, Baglung. 

S.N. Name Qualification Position Type of Tenure (Full 

time/part time/Visiting) 

1.  Mr.Bishnu Prasad Sharma M.A. in History  Associate 

Professor 

Full Time ( Permanent) 

2.  Mr.Govinda Pd. Sharma Kandel M.A. in History  Associate 

Professor 

Full Time ( Permanent) 

3.  Dr. Din BahadurThapa Ph.D.  in Nepali Associate 

Professor 

Full Time ( Permanent) 

4.  Mrs.PremaRawalShrestha M.Ed.in Health Associate 

Professor 

Full Time ( Permanent) 

5.  Mr.RamprasadUpadhaya M.A. in History  Associate 

Professor 

Full Time ( Permanent) 

6.  Mr.Hari Prasad Gautam M.A. in Nepali Associate 

Professor 

Full Time ( Permanent) 

7.  Dr. SudarsanSilwal Ph.D. in Economics Associate 

Professor 

Full Time ( Permanent) 

8.  Mr.Gunaraj Sharma M.A. in History  Associate 

Professor 

Full Time ( Permanent) 
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9.  Mr.Shiddharaj Joshi M.A. in Political 

Science 

Associate 

Professor 

Full Time ( Permanent) 

10.  Mr.AnandarajSilwal M.A. in Nepali Lecturer Full Time ( Permanent) 

11.  Dr.Ishwori Pd. Kandel Ph.D. in Political 

Science 

Lecturer Full Time ( Permanent) 

12.  Mr.SheskantaRijal M.A. in Nepali Lecturer Full Time ( Permanent) 

13.  Mr.ManBahadurKhatri M.A. in Anthro. Lecturer Full Time ( Permanent) 

14.  Mr.DhrubarajGautam MBA in Managemt Lecturer Full Time ( Permanent) 

15.  Mr.BishwoBandhuAdhikari M.A. in Socio. Lecturer Full Time ( Permanent) 

16.  Mr.BijayarajPanta M.A. in English Lecturer Full Time ( Permanent) 

17.  Mr.Balaram Sharma M.Ed. in English Lecturer Full Time ( Permanent) 

18.  Mr.DammarBahadurB.K. M.A. in English Lecturer Full Time ( Permanent) 

19.  Mr.Kul Prasad Adhikari M.Ed. in Math Lecturer Full Time ( Permanent) 

20.  Mr.DipakPrd. Sharma Kandel M.A. in Economics Lecturer Full Time ( Permanent) 

21.  Mr.HiralalRegmi M.A. in Economics Lecturer Full Time ( Permanent) 

22.  Mr.BhaktiramNeupane M.A. in Economics Lecturer Full Time ( Permanent) 

23.  Mr.Tilak Prasad Kandel M.A. in English Lecturer Full Time ( Permanent) 

24.  Mr.Prakash Sharma M.A. in English Lecturer Full Time ( Permanent) 

25.  Mr.UdayachandraChapagain M.A. in English Lecturer Full Time ( Permanent) 

26.  Mr.ChakrapaniPaudel M.A. in Economics Lecturer Full Time ( Permanent) 

27.  Mr.DillirajGautam M.A. in Political 

Science 

Lecturer Full Time ( Permanent) 

28.  Mr.Ganesh Prasad Sharma M.A. in Nepali Lecturer Full Time ( Permanent) 

29.  Mr.GovindarajGautam M.A. in Political 

Science 

Lecturer Full Time ( Permanent) 

30.  Mr.Hari Prasad Sharma M.A. in Nepali Lecturer Full Time ( Permanent) 
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31.  Mr.Biplov Sharma MBS in Management Lecturer Full Time ( Permanent) 

32.  Mr.JohnBajracharya MBS in Management Lecturer Full Time ( Permanent) 

33.  Mr.ShivasaranGyawali M.A. in Nepali Lecturer Full Time ( Permanent) 

34.  Mr.Om Prasad Sharma M.Sc. in Math Instructor Full Time (Contract) 

 

35.  Mr.Ramchandra Sharma M.A. in History  Teaching Assistant Full Time ( Contract) 

36.  Mrs.PramilaRabhandari M.A. in Economics Teaching Assistant Full Time (Contract) 

37.  Mr.ChudamaniPokhrel M.Sc. in Math Teaching Assistant Full Time (Contract) 

38.  Mr. Yam Prasad Sharma MBS in Management Teaching Assistant Full Time (Contract) 

39.  Mr. RamrajaKandel MBA in Management Teaching Assistant Full Time (Contract) 

40.  Mr. Prakash Prasad Sapkota M.A. in Anth./M.Sc. 

in Botany 

Teaching Assistant Full Time (Contract) 

41.  Mr. NetrarajSilwal M.A. in Economics Part time teacher Part time 

42.  Mr. Balkrishna Sharma M.Ed. in English Part time teacher Part time 

43.  Mr. ReshamK.C. MBS in Management Part time teacher Part time 

44.  Mr. Kedarnath Sharma M.Ed. in Gealth Part time teacher Part time 

45.  Mr. DevBahadurKshetri M.Ed. in Math Part time teacher Part time 

46.  Mr. Dal BahadurThapa M.A. in Math Part time teacher Part time 

47.  Mr. Bishnu Pd. Chapagain M.A. in Math Part time teacher Part time 

48.  Mr. Shiva Prasad Padhya M.A. in English Part time teacher Part time 

49.  Mr. RamjiPradadSubedi M.A. in Nepali Part time teacher Part time 

50.  Mr. Kulraj Sharma M.A/M.Ed. in Nepali Part time teacher Part time 

51.  Mr. SarojrajPanta M.A. in Anthro. Part time teacher Part time 

52.  Mr. PradipPanta M.A. in English Part time teacher Part time 

53.  Mr. NetralalNeupane M.A. in English Part time teacher Part time 
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54.  Mr. DipendraJaisiChhetri M.Ed. in English Part time teacher Part time 

55.  Mr. JanakPaudel M.A. in English Part time teacher Part time 

56.  Mr. BalkrishnaKandel M.A. in English Part time teacher Part time 

57.  Mr. Shyam Prasad Sharma M.Phil.  in English Part time teacher Part time 

58.  Mr. Kamal Sharma M.Phil.  in English Part time teacher Part time 

59.  Mr. Ganesh Prasad Sharma M.A. in English Part time teacher Part time 

60.  Mr. Yam Prasad Sharma M.Ed. in Health Part time teacher Part time 

61.  Mr. Saraswoti Sharma M.Ed. in Health Part time teacher Part time 

62.  Mr. HanshaBahadurSarki M.Ed. in Curriculam Part time teacher Part time 

63.  Mr. Narayan Prasad Paudel M.A. in Nepali Part time teacher Part time 

64.  Mr. Khagaraj Sharma MBS in Management Part time teacher Part time 

65.  Mr. Ramakanta Sharma MBS in Management Part time teacher Part time 

66.  Mr. ReshamlalSapkota MBS in Management Part time teacher Part time 

67.  Mr. Nabaraj Sharma MBS in Management Part time teacher Part time 

68.  Mr. Yam BahadurPokhrel M.Sc. in Zoology Part time teacher Part time 

69.  Mr. Gyanendra Pd. Sharma M.Sc. in Physics Part time teacher Part time 

70.  Mr. Bishnu Prasad Kaphle M.Sc. in Chemistry Part time teacher Part time 

71.  Mr. Man Bahadur Roka M.Sc. in Physics Part time teacher Part time 

72.  Mr. Dammar Sigh Khatri M.Sc. in Zoology Part time teacher Part time 

73.  Mr. LakhanThapa M.Sc. in Chemistry Part time teacher Part time 

74.  Mr. NarendraPratap 

SinghBudhathoki 

M.Sc. in Chemistry Part time teacher Part time 

75.  Mr. RoshanKshetri M.Sc. in Botany Part time teacher Part time 

76.  Mr. BharatrajOjha M.Sc. in Botany Part time teacher Part time 
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2.4.3 Staffs (Non-teaching): 

Section officer Head Assistant Assistant Helper Total 

6 7 9 8 29 

 

The details of non-teaching staffs of this campus: 

S.

N. 

Name Highest 

Degree 

Position Type of Tenure 

(Full time/part 

time/Visiting) 

1.  Mr. Narayan Prasad Sapkota B.A. Section Officer Full Time ( Permanent) 

2.  Mrs.KalpanaRegmi M.A. in 

Sociology 

Section Officer Full Time ( Permanent) 

3.  Mr. Guru prasadKanel B.A. Section Officer Full Time ( Permanent) 

4.  Mrs.AmbikaRegmi M.A. in 

Sociology 

Section Officer Full Time ( Permanent) 

5.  Mr. SubhashAcharya B.A. Head Office Assist. Full Time ( Permanent) 

6.  Mr. Shiva Prasad Padhya M.A. in 

English 

Head Office Assist. Full Time ( Permanent) 

7.  Mrs.Kalpana Sharma B.A. Head Office Assist. Full Time ( Permanent) 

8.  Mrs.Motikala Sharma B.A. Head Office Assist. Full Time ( Permanent) 

9.  Mr. ShivarajPanta M.A. in 

Sociology 

Head Office Assist. Full Time ( Permanent) 

10.  Mrs.ShantiKumariRegmi B.A. Head Office Assist. Full Time ( Permanent) 

11.  Mr. Hum BahadurThapa M.A. in 

Sociology 

Head 

AccountAssist. 

Full Time ( Permanent) 

12.  Mrs.PrabinaKumariRegmiParaj B.B.S. Head Full Time ( Permanent) 
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uli AccountAssist. 

13.  Mr. BhupalChalise M.A. in 

Sociology 

Head Office Assist. Full Time ( Permanent) 

14.  Mrs.NishaK.C. B.B.S. Head 

AccountAssist. 

Full Time ( Permanent) 

15.  MrDolendraraj Sharma S.L.C. Office Assistant Full Time ( Permanent) 

16.  Mrs.RupadeviSapkota B.Ed. Office Assistant Full Time ( Permanent) 

17.  Mrs.SujataGhamal Nepali I.A. Office Assistant Full Time ( Permanent) 

18.  Mrs.Gitadevi Sharma I.Ed. Library Assistant Full Time (Temporary) 

19.  Mrs.Sangita Sharma I.Ed. Office Assistant Full Time (Temporary) 

20.  Mr. Surya Prasad Gautam I.Ed. Office Assistant Full Time (Temporary) 

21.  Mr. SuryamanShakya — Office Attendent Full Time (Permanent) 

22.  Mr.Thakur Prasad Acharya — Office Attendent Full Time (Permanent) 

23.  Mr. MahendraGarbuja — Office Attendent Full Time (Permanent) 

24.  Mr. ShivakumarShrestha — Office Attendent Full Time (Permanent) 

25.  Mrs.TulkiJaisi — Office Attendent Full Time (Permanent) 

26.  Mrs.Bindu Sharma — Office Attendent Full Time (Permanent) 

27.  Mrs.LaxmiJaisi PurbaMadhya

ma 

Office Attendent Full Time (Permanent) 

28.  Mr. BirBahadurTilija — Office Attendent Full Time (Temporary) 

29.  Mr. ChitrarajPanta — Office Attendent Full Time (Temporary) 

 

2.5 Institutional Management: 

Institutional management refers to the overall management of the institution to 

fulfill its aims and objectives. The concerned authorities should make it sure that 

academic, administrative, financial and managerial duties and activities are being 

performed effectively and efficiently. 
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2.5.1 Institutional Structure of the campus:  

TU Executive Body 

 

 

 

 

 

 

2.5.2 Management Committee: 

        The   management committee of this campus is given below 

S.N. Name Designation Address Contact No. Remarks 

1.  Mr. Ram Prasad Upadhaya Chair Person (Campus Chief) Ba.Na.Pa 

1, Baglung 

9857623998  

2.  Mr. DhrubarajGautam Asst. Campus Chief Ba.Na.Pa 

2, Baglung 

9857620043  

3.  Mr. Om Prasad Sharma Asst. Campus Chief Ba.Na.Pa 

1, Baglung 

9857620723  

4.  Mr. Tilak Prasad Kandel Asst. Campus Chief Kathekhola

-6, Baglung 

9857620353  

5.  Mr. Hari Prasad Pandeya Asst. Campus Chief Ba.Na.Pa 

2, Baglung 

9847620978  

6.  Mr. John Bajracharya Student Welfare Chief Ba.Na.Pa3, 9857661480  

Campus Chief 

Asst. Campus Chiefs 

Department Chiefs 

Chief 

Faculty of 

Education 

Faculty of 

Management 

Faculty of 

Humanities 
Institute of Science & 

Technology 
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2.5.3 Administration: 

Although academic function is the centre of an academic institution, 

administrative function is not less important. Administrative works are conducted as per 

the existing laws, rules and regulations of TU.  

The main administrative functions of Dhawalagiri Multiple Campus are as follows: 

• To ensure the regularity and punctuality of all the staff 

• To ensure the recording and accounting of economic transactions 

• To ensure quality and maintain transparency of academic, economic and 

administrative works in the campus  

• To supervise the performance of the staffs 

• To prepare campus budget and get it passed through the annual general assembly. 

• To record the details of and protect all the properties of the campus 

• To keep various documents and records of the campus up to date 

• To coordinate with the stakeholders 

• To make the policies and evaluate the progress of the implementation 

• To maintain discipline and academic environment in the campus 

• To implement the policies and direction of higher authorities (TU). 

 

2.5.4 Academic Management: 

Academic management refers to all the programs and activities meant for 

effective teaching learning process. The academic session of the campus runs as per 

Baglung 

7.  Mr. DillirajGautam TUTADMC Unit Chair Person Ba.Na.Pa1, 

Baglung 

9847620411  

8.  Mr. Shiva Prasad Padhya TUEA Unit Chair Person Durlung 5, 

Parbat 

9857623118  

9.  Mr. Man BahadurThapa TUSU Unit Chair Person Ba.Na.Pa 5 

Baglung 

9847655853  

10.  Mr.JivanAcharya Ward Chair Person Ba.Na.Pa., 

ward- 2  

Ba.Na.Pa 2 

Baglung 

9847636684  

11.  Mr. Narayan Pd. Sapkota Head of Administration  

section  

Ba.Na.Pa 4 

Baglung 

9847629403  

12.  Mr.SubhashAcharya Head of Account section  Ba.Na.Pa 1 

Baglung 

9847621406  
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TUAct, rules and regulations. The number of lecture hours for each of the subjects 

offered in the campus is as prescribed by TU. Classes are systematized by daily routine. 

Registration work is performed and examinations are held in the campus as planned and 

circulated by TU. 

The main academic functions of the campus are given below: 

• Preparation of instructional plans and their implementation 

• Collection/Preparation of teaching aids and their use 

• Operation of teaching learning activities 

• Professional development of the faculties 

• Making strategies and designing programs for overall development of the students 

• Promoting team spirit and team work  

• Managing project work and research works 

• Publishing creative works or writings of the students and staffs 

 

2.5.5 Associations (Faculties, Staffs and Students): 

The campus has run academic programs of four different faculties: Faculty of 

Humanities, Faculty of Management, Faculty of Education and Institute of Science and 

Technology. There are altogether 76 teaching staffs, 29 non-teaching staffs and 1669 

students.   

There are different associations for the teaching, non-teaching staffs and the 

students, teaching Staffs are organized under Tribhuvan University Teachers' Association 

(TUTA), non-teaching Staffs are organized under Tribhuvan University Employee's 

Association (TUEA) while students are organized under Free Student Union and also 

associated as the sister organization of Political parties. 

Teachers’ Association (TUTA) works as the umbrella organization of teaching staff and 

TUEA is for the non-teaching staffs working for the welfare of non-teaching staff. The 

chairpersons of the association are invited as the ex-officio members in CMC. 

 

2.6 Economic and Financial Management 

 

2.6.1 Fixed Assets : 

Total land area in the name of campus is 83-6-5 ropani (41-2-3+42-2-2 +0.2).  

The campus has managed various infrastructures in course of its development. At present, 

the campus has the following things as its infrastructure:   
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S.N. Description Number Remarks 

1 Total number of rooms (for classrooms, administration, 

library, lab) 

47  

2 Canteen  1  

3 Toilet 5  

4 Temple  1  

5 Free student union  building  1  

6 Parking  1  

7 Stage  1  

8 Teachers accommodation (with 20 rooms, 2(with 5/5 

rooms) 

1  

9 Students hostel(with 12 rooms) 1  

10  Toilet (for hostel and teachers quarter) 6  

11 Library, distribution room and e-library 1  

12 Shopping complex with 10 shutters( fund granted by TU) 1  

13 Science lab ( with shopping complex having 8 shutters at 

the front side and 4 lab rooms in the back side ) 

1  

2.6.2  Furniture and accessories: 

I. Furniture 

S.N. Furniture Number 

1. Bench 464 

2. Table 90 

3. Chair 150 

4. Cushion Chair 80 

5. Cupboard (Steel) 10 
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6. Wooden Cupboard 32 

7. Computer Table 23 

 

II. Accessories Equipment: 

S.N. Accessories/Equipment Number 

1 Computer 23 

2 Laptop 3 

3 Fax 2 

4 Photocopy machine 3 

5 Phone set 8 

6 Typewriter 3 

7 Internet and phone network 1 

8 Scanner 1 

9 Printer 4 

10 Camera 1 

11 Sound system 1 

12 Altimeter 1 

13 Recorder  1 

 

2.6.3 Operating Expenditure and Income trend: 

Operating Expenditure 

F.Y. 2073/074] 
 

S.N. Budget Title Cost Remarks 

1.  Furniture 2,69,138.94  

2.  Electricity/water 33,120  
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3.  Books 2,67,465.3  

4.  Office accessories 1,75,000  

5.  Total 7,97,640.23  

6.  Administrative cost: 

Salary (Teaching) 

  

7.  1,74,72,512.00  

8.  Salary (overtime teaching) 79,82,778.00  

9.  Salary (Administration) 93,62,096.60  

10.  Allowance 26,29,510.00  

11.  Provident fund 14,58,574.02  

12.  Retirement fund 3,45,114.02  

13.  Exam cost 1,07,314.00  

14.  Electricity/water 3,35,420.54  

15.  Service charge 78,809.05  

16.  Repair/maintenance 3,03,048.00  

17.  Transportation 8,240.00  

18.  Advertisement 22,280.00  

19.  Bank Charge 11,573.00  

20.  Printing/Stationary 2,91,896/65  

21.  Newspaper/magazines 35,355.00  

22.  Travel cost 5,68,097.00  

23.  Celebration/ceremony 2,77,347.00  

24.  Guest/ hospitality 1,52,846.00  

25.  Meeting 2,62,525.00  

26.  Office miscellaneous 4,40,776.59  

27.  Electricity Equipment 30,775.00  
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28.  Student welfare 84,605.00  

29.  Research 66,465.00  

30.  Freeship 12,000.00  

31.  Teaching material 0.00  

32.  Training/seminar 2,900.00  

    

33.  Total 4,23,43,857.47 1794224.4 

34.  Grand Total 4,31,41,497.70 1794224.4 

 

 

Income/ Expenditure of the Institution for last three years  

S.N. Fiscal Year Total Income Total Expenditure 

1.  2073/074 3,24,10,667.54 4,31,38,597.70 

2.  2072/073 2,58,950,33.02 3,75,29,983.65 

3.  2071/072 3,97,89,147.10 4,38,88,287.08 

 

The table shows that the total income of F.Y. 073/074 is 3,24,10,667.54. This amount 

includes                                                                               the internal income of F.Y. 073/074 

(1,35,05,393) and the TU grant for the year (1,85,05,274.50) . 

 

Internal Income of F.Y. 073/074 

S.N. Particulars Amount Remarks 

1 Admission Fee 14,76,755  

2 Tutorial Fee 98,62,286  

3 ID card fee 39,145  

4 Sports Fee 1,07,545  

5 Library Fee 4,41,545  
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6 Late Fee 2,18,840  

7 Misc. Fee 6,22,890  

8 Certificate Fee 2,65,750  

9 Other Income 4,70,607  

 Total 1,35,05,393  

 

2.6.4  Percentage Distribution of Income and Expenditure for the last two years 

Income Percent 

of total 

2072/073 

Percent 

of total 

2073/074 

Remarks Expenditure Percent 

of total 

2072/0

73 

Percent 

of total 

2073/07

4 

Remarks 

Student Fee 32 31  Salary 86 90  

Government support 48 53  Academic 

Improvements 

   

Consultancy    Faculty 

Development 

   

Donations    Research    

Interest    Operational 6 8  

Non-government 

support 

   Capital 

Expenditure 

8 2  

Local bodies (VDC)/ 

Municipality/ 

   Others    

Others 20 16      

Total 100 100   100 100  

 

 

2.6.5 Financial System (Record Keeping, Accounting, Auditing, Inventory, Updating etc.) 

Record Keeping 
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Fiscal year of the campus, as per government fiscal year, starts on the first day of 

Shrawan and ends on the last day of Aashad every year. The financial records have been 

kept accurate up to date. The campus has adopted double entry system of book-keeping 

based on universal standard. It uses journal voucher, bank cash book and other formats of 

government for the sake of transparency. 

Accounting 

Accounting follows financial record keeping. Accounting refers to the act of 

summarizing, identifying, measuring, analyzing and interpreting the economic 

transaction and communicating information. 

In Dhawalagiri Multiple Campus, accounting is performed in the following ways: 

a. Income: Record of income is kept by categorizing it as student fees, University Grant, 

bank interest and others. 

b. Fixed assets: Fixed assets are capitalized including purchase cost and fixation cost. 

Buildings, laboratory equipments, books etc. are the fixed assets of the campus.  

c. Expenditure: Expenditure in fixed assets excluding the cost born by the campus is 

recorded as operation cost which includes salary and allowances, expenditure for 

examination and stationery items. 

d. Depreciation: Depreciation of fixed assets of the campus is calculated at different 

rates on the basis of purchase cost and durability of the assets. 

 Auditing 

The campus has adopted the following measures to ensure accuracy and transparency of 

economic transactions: 

a. Internal check and control: Senior officers supervise the financial activities 

performed by account section staffs. 

b. Internal auditing: Internal auditing is carried out to examine the accuracy of account 

keeping prior to final auditing.  

c. Final auditing: After the completion of internal auditing, final auditing is 

accomplished by the office of the Auditor General after the completion of every fiscal 

year. 

2.6.6  Financial Sustainability Measures Adopted: 

In addition to the fund for teacher staffs' salary allocated by TU, this campus has 

been making efforts to make its economy sustainable by identifying other sustainable 

sources of regular income. As part of this plan, this campus has built   business complex 

building with twelve shutters on the west premise and receiving regular rents and science 

building with eight shutters on the north premise of this campus but some of the shutters 

of the science building have not been rented. This campus has made further efforts to 

collect funds for constructing buildings with shopping shutters.  

2.7 Research, Documentation and Publications: 



  

375 
 

2.7.1 Research and Development  

In higher education, priority should be given to research work but the campus has 

not been able to carry out and promote much research works so far due to the lack of fund 

and other difficulties. The campus is trying to bring some programmes for research work 

in future. 

2.7.2 Documentation and Publication 

• PragyaSarathi (Annual  journal published by TUTA)  

• Calendar (Published by TUTA) 

• Dhawalagiri Journal of Humanities and Social Sciences (online journal 

published by the Department of Sociology Anthropology) 

• Remapping (annual journal published by the the Department of English) 

2.8 Extra-Curricular Activities: 

2.8.1 Indoor Activities 

• Quiz contest 

• Essay writing competition 

• Poem recitation 

• Debate contest 

• Speech contest 

• Literary program 

2.8.2 Outdoor Activities 

• Volleyball 

• Football 

• Cricket 

• Badminton  

• Basketball 

• Educational tour 
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SECTION 3 

DEVELOPMENT TREND 

3.1 Physical Infrastructure Development: 

3.1.1   Assets: 

Physical infrastructure refers to land, buildings, furniture, facility of drinking 

water, electricity, transportation facility etc. All these things create an environment to 

perform academic, administrative, economic and managerial works smoothly.Total land 

area in the name of campus is 83-6-5 ropani (41-2-3+42-2-2 +0.2). The campus has 

managed various infrastructures in course of its development. At present, the campus has 

the following things as its fixed assets or infrastructure: 

I. Fixed Assets 

S.N. Description Number Remarks 

1 Total number of rooms (for classrooms, administration, 

library, lab) 

47  

2 Canteen  1  

3 Toilet 5  

4 Temple  1  

5 Free students' union  building  1  

6 Parking  1  

7 Stage  1  

8 Teachers accommodation (with 20 rooms, 2(with 5/5 

rooms) 

1  

9 Students hostel(with 12 rooms) 1  

10  Toilet (for hostel and teachers quarter) 6  

11 Library, distribution room and e-library 1  

12 Shopping complex with 10 shutters( fund granted by TU) 1  
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13 Science lab ( with shopping complex having 8 shutters at 

the front side and 4 lab rooms in the back side ) 

1  

 

II. Furniture 

S.N. Furniture Number 

1. Bench 464 

2. Table 90 

3. Chair 150 

4. Cushion Chair 80 

5. Cupboard (Steel) 10 

6. Wooden Cupboard 32 

7. Computer Table 23 

III. Accessories Equipment: 

S.N. Accessories/Equipment Number 

1 Computer 23 

2 Laptop 3 

3 Fax 2 

4 Photocopy machine 3 

5 Phone set 8 

6 Typewriter 3 

7 Internet and phone network 1 

8 Scanner 1 

9 Printer 4 

10 Camera 1 

11 Sound system 1 
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12 Altimetre 1 

13 Recorder  1 

 

3.2 Program/Academic Development: 

Dhawalagiri Multiple Campus was established in 2019 B.S.. The academic 

development of the campus moved ahead in the following way: 

S.N. Year Description.    Remarks 

1 2019 Campus established  

2 2023 Jestha PCL level affiliated to T.U.  

3 2035-036 Started bachelor level classes in humanities.  

4 2042-43 PCL level classes of law started. Campus enhanced to 

Multiple status. 

 

5 2052 Classes of bachelor level (affiliated to TU) in 

Education started so as to retain the multiple status of the 

campus (after T.U. adopted the policy by the TU not to run 

PCL level classes in law). 

 

6 2058 Three year B Ed. programmes  included as  the regular 

programme of TU; BBS  classes started 

 

7 2059/60 Classes of sociology anthropology in master level started.  

8 2060/61 one year B Ed. classes and Nepali in Master level 

Humanity)  classes started 

 

9 2066/67 M Ed.  classes of curriculum and evaluation and Nepali 

started,   

 

10 2068/69 Classes of MBS started, Classes of B Sc. started.  

 

3.3 Student Enrollment: 

The table below shows the number of students in the academic year 073/074 B.S.  

S.N. Programmes/ Level Number of students 

1.  three year bachelor in humanities  155 
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2.  master level  in   Humanities (sociology)  46 

3.  master level in humanities(Nepali)  2 

4.  three year bachelor in education(B Ed)  503 

5.  one year B Ed  6 

6.  master level in Education(Nepali)  47 

7.  master level in education( curriculum) :  34 

8.  bachelor in management(BBS)  723 

9.  bachelor in science(B Sc)  116 

10.  master in management(MBS)  37 

 Total 1669 

 

 Details of Academic Programs/ Students in the institution 

Level Academic 

Programs  

Year/Semester 

Enrollment 

            

M  F  T M  F  T M  F  T M  F  T 

Bachelor B.Ed. 42 151 193 44 144 188 22 100 122    

B.A. 37 36 73 22 23 45 18 19 37    

B.B.S. 74 147 221 44 121 165 98 79 177 68 92 160 

B.Sc. 14 13 37 16 19 35 11 6 17 15 12 27 

One Year B.Ed. 3 3 6          

Master M.Ed. Curriculm 4 6 10 11 13 24       

M.Ed. Nepali 3 15 18 6 23 29       

M.A. Nepali 1 1 2          

M.A. Socio. 7 14 21 13 12 25       

M.B.S. 4 8 12 11 14 25       
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M Phil              

PhD              

 

Level Academic Programs No. of graduate output in last three years 

Bachelor  2071/072 2072/073 2073/074 

 M  F  T M  F  T M  F  T 

B.Ed. 66 122 188 45 82 127 43 82 25 

B.A. 6 9 15 8 10 18 11 15 26 

B.B.S. 53 97 150 45 81 126 49 91 140 

B.Sc. 4 2 6 5 3 8 6 4 10 

One Year B.Ed. 4 1 5 2 3 5 2 4 6 

Master M.Ed. Curriculm 2 6 8 1 7 8 1 6 7 

M.Ed. Nepali 4 6 10 3 6 9 4 7 11 

M.A. Nepali – 2 2 1 1 2 1 1 2 

M.A. Socio. 3 5 8 4 5 9 6 4 10 

M.B.S. 4 3 7 6 4 10 2 4 6 

M Phil           

PhD           

M Phil           

PhD           

 

3.4 Human Resource Development 

Educational Institutes are the medium of producing more advanced and skilled 

human resources. Human resource is the dynamic force for the effective implementation 

of the policies and programme designed to enhance the educational standard. According 

to T.U. rule, Campus chief is appointed directly by the central executive body of the T.U. 

in constituent Campuses. Assistant Campus Chiefs are appointed by the T.U. Rector as 

per the recommendation of the Campus Chief. Campus Chief, Assistant Campus Chiefs 



  

381 
 

and Student Welfare Chief are the executive administrators of the constituent Campus. 

These administrators are responsible for the day to day administration, T.U. policy and 

programme implementation, enhancement of the educational quality by mobilizing the 

required man power, including teachers and administrative staffs, infrastructural 

management and development, co-ordination among Campus staffs, community, 

guardians and other social institutes. 

At present the campus has got altogether 76 teaching staffs and 29 non-teaching staffs.  

3.5 Student-Teacher Ratio 

The total number of students studying in the campus is altogether 1669 while the 

number of teachers is 76. So the student-teacher ratio in the campus is approximately 

21.96:1. This means there is nearly one teacher for 22 students. However, there is no 

uniformity in the ratio for all subjects. The number of students in Humanities specifically 

in political science and history is decreasing where as the permanent man power in these 

subjects is more than enough. On the other hand, the number of students in Bachelor 

level management is high and the man power for the management classes is 

comparatively insufficient. Bachelor level science programme and all the programmes of 

master level are fully relying on part time teachers.  

 

3.6 Institutional Development 

Efforts have been made to manage sufficient and competent teachers as needed. 

various attempts have been made to adopt latest methodology of teaching learning 

process. Library management, scholarship distribution and extra-curricular activities are 

practiced effectively for institutional development. Moreover, seminar, workshop, 

discussion, interaction and other programs are frequently organized to draw suggestions 

and supports from different sectors.  

For further development, the campus has made long-term plan, strategies and programs. 

 

3.7 Economic and Financial Development 

The main source of income is the salary for teacher staffs allocated to this campus 

by the TU. Other sources of income include part of admission fees, certificate charge, 

recommendation letter charge, rent from shopping shutters etc. The total income of the 

campus in FY 072/073 is Rs. 2,58,950,33/02 including the internal income 

1,46,10,615/60 and the TU grant 1,12,844,717./40 The income as well as operational 

expenditures are  also increasing every year which shows economic progress of the 

campus. 

 

3.8 Research, Documentation and Publication 

The institution offering higher level education should priorities research work and 

the campus has encouraged all the teaching staff to carry out although it is not possible to 
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support financially due to the lack of fund and other difficulties.  To promote research the 

campus has formed the research unit also.The campus is trying to bring some program for 

research work in future. 

3.9 Extra-curricular Development 

Curricular and extra-curricular activities are equally important for all-round 

development of the students so the campus has been conducting the following extra-

curricular activities: 

For physical development: volleyball, badminton, T.T. Basketball, cricket etc.  

For intellectual development: chess, quiz, debate, speech, literary programs etc. 

For social and emotional development: cultural programs, educational tours etc. 
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SECTION 4 

SWOT ANALYSIS OF INSTITUTION 

4.1 Strengths 

1. Gradual increase of academic programs 

2. Only one destination of Bachelor level in Science & Technology and Master level in 

Dhawalagiri zone 

3. Increasing trend in students' enrollment rate 

4. Provision of quality education 

5. Competent and experienced faculty members 

6. Spacious playground with provision of various outdoor games and extra-curricular 

activities 

7. Quarters  for teachers and employees 

8. Hostel for boys students 

9. Peaceful and academic environment 

10. Enough land for developing various infrastructures 

11. Scholarship scheme for academically excellent and needy students 

12. Prime location and easily accessible 

13. Well-managed library with e-library facilities 

14. Various sources of local income including shopping shutters  

15. Good relationship among students, teachers and staff 

16. Regular discussion and participatory decision process 

17. Leading campus of the zone  

18. Provision of term examination 

 

4.2 Weaknesses 

1. Lack of sufficient budget for locally conducted programs 

2. Lack of sufficient science lab equipment 

3. Some of the classrooms are partially damaged by the earthquake 

4. Lack of facilities for well managed canteen, sports department and garden. 

5. Lack of  well managed classrooms to use new equipments of teaching aids 

6. Lack of sufficient teaching materials 

7. No sufficient books in the library 

8. Lack of sufficient sustainable sources of income 

9. Lack of training and research for the teachers 

10. Lack of hostel facility for girls 

11. Lack of research work 

12. Lack of sufficient full time/permanent teaching staffs 
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4.3 Opportunities 

1. Opportunities for extending new academic programs according to the demand of 

students and the community 

2. Sufficient land for shopping shutters construction 

3. Prospects of getting benefit from coordination and cooperation with district-level 

authorities 

4. Prospect of developing to be an autonomous university 

5. Prospects of various academic disciplines in technical education and other subjects. 

 

4.4 Threats/Challenges 

1. Challenge of reducing students drop out from 1st year to 3rd/4th year 

2. Challenge of maintaining balance between low cost and high quality of education  

3. Challenge of addressing the needs and interests of diverse students/community 

4. Challenge of educating students to make them competent enough in ever-changing, 

advanced and complex world  

5. Challenge of enabling students to meet their socio-economic goals 

6. Impact of political instability and changes  

7. Manage sufficient income sources 

8. Difficulty to provide technical and skill-based education 

9. Lack of sufficient fund to construct hostel for the needy girls students and to repair 

and renovate the old infrastructure 

10. Research work is poorly promoted 

 

4.5 Basic and Core Priorities for the Institutional Development  

1. Enhancing quality education 

2. Participation and accountability of stakeholders  

3. Joint efforts for collective benefit 

4. Regularity in academic and extra-curricular activities 

5. Incorporating views and suggestions from politicians, intellectuals and social 

workers 

6. Development and implementation of master plan  

7. Priority to research and innovation 

8. Effective mobilization of human resource and utilization of non-human resources 

 

 

 

 

 



  

385 
 

 

SECTION 5 

 STRATEGIC PLAN 

5.1 Vision, Mission & Goals. 

           The vision, mission and goals or objectives of this campus are: 

 Vision 

 To provide balanced, high quality higher education for students of 

nearby rural area by means of participation of stakeholders in close coordination and 

cooperation with local society, Government of Nepal, Tribhuvan University, University 

Grant Commission-Nepal, and foreign diplomatic agencies for the purpose of building 

civilized, well cultured, prosperous, and equitable society and to help nation building by 

producing capable, committed and self dependent human resources. 

 Mission  

 To ensure the opportunity for youths to study and research up to 

Masters Degree in Humanities, Management, Education and other practical, technical and 

behavioral fields by organizational enlargement and improvement in collaboration with 

TU, Governmental organizations , INGOs and local educationists. 

 Goals/Objectives 

 The need of an institution for providing higher level education had long 

been conceived across Dhawalagiri zone. Due to the lack of resources, the dream didn't 

materialize immediately. Local social workers tried their best to collect donation. After 

an uninterrupted effort,the idea of the institution look a concrete shape as local people got 

awakened to contribute in whatever way they could. The main goals or objectives that 

DMC does possess are as follows. 

1. To impart quality and practical education  

2. To produce human resource as per the need of the market 

3. To enable the students to apply skill in problem solving, 

4. To promote creative and critical abilities in the students so that they can stand 

themselves to be self- reliant and competent in this modern era 

5. To imbue a good moral and behavioral attitude to the students  

6. To prepare the students to embark on a new career 

7. To provide many academic programs to fulfill academic need for the region and the 

nation as well 

8. To ensure professional development of all teachers and other staffs 

9. To develop it as an grand academic centrethat unifies all the colleges and educational 

institutes of Dhawalagiri Zone.  

10. To extend enrollment of female, dalit, marginalized, janajati, disabled, deprived,  

disadvantaged students 
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11. To increase graduation rate  

12. To develop field of academic research 

13. To develop effective and efficient administration 

14. To ensure public participation 

15. To make strong bond between the campus and the community  

16. To create student-centered and research centered teaching and learning environment. 

 

5.2 Core values and Norms.  

• Education both as an end and means of development  

• Holistic and integrated approach  

• Quality, equality and advancement  

• Justice, inclusion and active participation 

• Independence, impartiality and transparency 

• Team spirit and teamwork  

• Increase in investment for the development of the campus 

• Participatory and accountable system of educational governance & management. 

• Development and mobilization of human resource 

• Identification and utilization of non-human resources 

• Professional development of teachers and all-round development of students 

• Planned and sustainable development  

 

5.3 Strategies: 

 On the basis of above values and norms the following strategies will be taken for the 

further progress of this campus. 

• The campus will develop its physical infrastructure  

• The campus will adopt integrated and holistic approach for its development 

• The campus will promote cooperation, coordination and consensus 

• The status, morale and professionalism of teacher will be enhanced 

• The campus will encourage community, social workers, politicians, intellectuals and 

others for making input into its development  

• Educationally disadvantaged students will be treated equitably 

 

5.4 Programs and Activities 

• Construction of educational building  

• Master's degree program in political science, English and Economics. 

• BBA Program 

• Construction of Girls' Hostel 

• Training and professional development program for staff and students  

• Highly equipped library facilities 
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• Educational/observation tours for students and staffs. 

• Extension of e-library facilities  

• Construction of additional teachers' quarter 

• Construction of shopping complex building with 20 shutters for the regular income 

source. 

• Installation of more solar lamps  

• Management of separate Department office rooms for all the subjects and  

Furnishing of staff rooms and office rooms 

 

5.5 Priorities: 

• Quality Teaching 

• Teachers’ Professional development 

• Students’ support program 

• Extra-curricular activities 

• Master's Degree programs in Economics, English and Political Science 

• BBA program 

• Girls hostel building construction 

• Development of physical infrastructure 

 

5.6 Implementation of the plan  

a) Program Preparation 

b) Plan approval and its legal justification 

c) Organizing operational Units 

• Co-ordination Mechanism 

• Controlling Mechanism 

d) Mobilizing individuals and agencies from the government/non-government & 

private sectors as well as business organizations for supporting & promoting the 

programs. 

e) Motivating to join the programs with the help of the community leaders. 

 

5.7 Provisions for Monitoring & Evaluation 

1) Developing feedback & evaluation instruments with the help of expert. 

2) Supervising programs & projects by setting up a supervision mechanism 

involving community leaders and campus administration.  

3) Monitoring and evaluating the programs/projects with the help of community 

members, campus administration & program co-ordinator. 

 

5.8 Assumption/Limitation 

Assumption: 
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 This strategic plan of Dhawalagiri Multiple Campus aims to analyze and point out 

some of the opportunities, possibilities, challenges & threats that may appear in the 

course of the development of this campus. This plan may lead the campus towards better 

functioning of current system, extension of services and the development of prerequisites 

for university. 

Limitation:  

This is an ambitious strategic plan (for 5 years) of this campus. We have tried our best for 

preparing the plan so that it can lead the campus towards better and brighter future. But 

the implementation of the plan is challenging as it requires a lot of fund, efforts and 

supports. Similarly social, cultural, economic, psychological and political contexts keep 

on changing, posing unexpected hurdles. There may be some weaknesses and lapses in 

the planned programs since the plan for the future may be insufficient to address all the 

needs and interests of stakeholders. In fact the plan itself is not an end but a means of 

development process.  
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SECTION 6  

RESOURCE MOBILIZATION-STAKEHOLDER CONCERN 

AND COMMITMENTS 

6.1 Stakeholder’s Forum 

      Political Leaders 

 Community Leader   Technical Leaders 

      Educational Leaders 

 

 

 Campus Administration/Campus Management Committee 

 

       

 Business Sector   Bank/Financial institutions 

      

 Community/Parents 

 

 NGOs     NGOs for Social Welfare 

 

 TUTA campus unit, TUEA campus unit, Free Students Union 

 UGC 

 Community Institution 

Government Organization       `Local level representatives 

     Government staffs 

6.2 Commitments & Concerns 
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Dhawalagiri Multiple Campus has arrived at this stage by facing various obstacles 

and challenges. It has a plan to extend academic programs like BBA, Master's Level in 

Economics, English, Political Science and develop physical infrastructure, increase 

enrollment rate and improve results. 

This campus is also committed to making this plan successful by making best 

efforts with cooperation and support of all stakeholders including teachers, social 

workers, politicians, community etc.  

 

6.3 Networking: 

The networking roles of an administrator consist of receiving & transmitting 

information. Campus chief is the main administrator who holds central part in the 

organization &requires the interpersonal roles to establish effective networking. 

The networking seems to be of four types. They are as follows 

a) Networking about what is happening with the organization. 

b) Networking about external events that is, development in either the immediate 

environment of the organization or the profession. 

c) Networking that represents pressure on the administrator to do something or not to do 

something. 

d) Networking that represents the latest inventions and technologies of the world. 

The four types of networking are used to locate problems. A target of opportunities is to 

develop a mind map of how the organization & its environment are behaving and to 

develop plans for the organization to pursue: 

• More linkages & access with other information centers & sources. 

• Decentralized distribution of facilities & service points. 

• Comparison & sharing of gained experience. 

 

6.4 Scheme for Source Mobilization: 

The campus will incorporate ideas, thoughts and experiences of stakeholders and 

experts for best mobilization of available resources. Best practices in other institutions 

will be studied and then they will be adopted, or replicated, where and when appropriate 

in unique context of the campus. Innovative way of source mobilization will be equally 

stressed. Besides, the campus focuses on system, sustainability, inclusion, participation, 

equity, justice and collective benefit in course of source mobilization. 
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LOGICAL FRAMEWORK OF ACTION PLANF.Y. 074/075 

(The budget of F.Y. 074/075, 075/076, 076/077, 077/078 and 078/079 given below doesn't 

include the amount of teacher and staff salary, provident fund and retirement fund, which is 

managed by the TU grant.) 

 

S.N Program/Activities Target Group and 

Area 

Budget 

Allocation 

Nrs. 

Time  

Line 

Responsible 

Unit/Person 

Partners 

01 Staffs room management Teachers 200000 Ashad 30  Administration UGC/Campus 

02 Account section management Administration/A

ccount 

200000 Ashad 30 Administration UGC/Campus 

03  Management of office for Asst. 

Campus Chiefs 

Administration 200000 Ashad 30 Administration UGC/Campus 

04 Additional computer purchasing Account/Examina
tion/ 

Library/Administr

ation 

300000 Baisakh 30 Administration UGC/Campus 

05 Exam section management Teachers/Student/ 

Administration 

200000 Baisakh 30 Administration UGC/Campus 

06 Repair Administration 200000 Falgun 30 Administration Campus 

07 Furnishing of departments Teachers 300000 Ashad 30 Administration UGC/Campus 

08 Ground levelling Students 100000 Ashad 30 Administration Campus 

09 Desk/benches Teachers/ 

Students 

500000 Ashad 30 Administration Campus 

10 Additional solar panel installation Students 200000 Ashad 30 Administration Campus 

11 Workshop on research and skill 

development 

Teachers/Students 350000 Chaitra 30 ResearchUnit UGC/Campus 

12 Purchasing of books in library Teachers 

/Students 

400000 Chaitra30 Library Unit UGC/Campus 

13 Purchasing lab equipments Teachers 

/Students 

300000 Falgun30 Administration Campus 

14 Sports materials Students 140000 Falgun 30 Administration Campus 

15 Newspapers/ Journal/Internet Teachers 

/Students 

150000 Falgun 30 Library Unit Campus 

16  B.Sc. and Master degree class students 5000000 Ashad 30 Administration Campus 

17 Students  field trip and excurtion students 300000 Chaitra 30 Administration Campus 

18 Extra- curricular activities Teachers 

/Students 

200000 Ashad 30 Administration Campus 

19 Expert visit / Hospitality Teachers 

/Students 

135000 Ashad 30 Research Unit Campus 

20 Prize fund Students 200000 Ashad 30 Administration UGC/Campus 

21 Electricity/water bill Administration 135000 Ashad 30 Administration Administration 

22 Transportation/Travel Administration 580000 Ashad 30 Administration Administration 

23 Printing/Stationery Administration 300000 Ashad 30 Administration Administration 

24 Meeting Administration 270000 Ashad 30 Administration Administration 

25 Office Miscellaneous Administration 450000 Ashad 30 Administration Administration 

26 Publication of Annual Journal and 
calendar 

Campus family 150000 Chaitra 30 TUTA Campus 
Unit 

TUTA Campus 
Unit 

27 Annual General Assembly Campus Family 200000 Chaitra 30 Administration Administration 

 Grand Total  11660000    
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LOGICAL FRAMEWORK OF ACTION PLAN F.Y. 075/076 

S.

N. 

Program/Activities Target Group and 

Area 

Budget 

Allocation Nrs. 

Time 

Line 

Responsible 

Unit/Person 

Partners 

01 Educational excursion and 

field trip 

Students 325000 Ashad 30  Administration Administration/ 

Students 

02 Research funding Teachers/students 100000 Ashad 30 Research cell Research cell 

03  Library furnishing students/ teachers/ 

staffs 

300000 Ashad 30 Administration UGC/Campus 

04 Publication of annual 

journals and calendar 

Teachers/Students 100000 Chaitra 30 TUTA campus 

unit 

TUTA campus 

unit 

05 Toilet Repair  Administration 200000 Falgun 30 Administration Campus 

06 Annual general assembly Campus family 200000 Falgun 30 Administration Administration 

07 ID card color printer and 

projector 

students/teachers 450000 Bhadra 30 Administration Administration 

08 Internal maintenance and 

decoration 

Administration/ 

Teachers 

200000 Ashad 30 Administration Administration 

09 Educational Building 

construction 

Students 45000000 Ashad 30 Administration Administration 

/ Donors 

10 Workshop on research 
and skill development 

Teachers/Students 350000 Chaitra 30 ResearchUnit UGC/ Research 
cell 

11 Purchasing of books in 

library 

Teachers 

/Students 

500000 Chaitra 30 Library Unit UGC/Campus 

12 Purchasing lab 

equipments 

Teachers 

/Students 

300000 Falgun 30 Administration Campus 

13 Sports materials Students 150000 Falgun 30 Administration  Campus 

14 Newspapers/ 

Journal/Internet  

Teachers 

/Students 

200000 Falgun 30 Library Unit Campus 

15  B.Sc. and master degree 

class 

Students 5000000 Ashad 30 Administration Campus 

16 Extra- curricular activities Teachers 

/Students 

200000 Ashad 30 Administration Campus 

17 Prize fund Students 200000 Ashad 30 Administration Administration 

18 Expert visit/ Hospitality Teachers/students 150000 Chaitra 30 Administration 

 

Administration 

19 Construction of girls' 

hostel 

Students 51000000  Administration  

20 Construction of science 

building 

Students 10000000  Administration 

 

 

21 Repair of old building Students 700000 Ashad 30 Administration  

Administration 
Administration 

Administration 22 Purchasing 6 laptops Asst. Campus 

Chiefs 

240000 Ashad 30 Administration 

23 Installation of solar panel Staff/students 150000  Administration 

24  CC camera Staffs / students 150000 Aashad 30 Administration 

25 Water tank construction Campus family 1000000 Aashad 30 Administration 



  

393 
 

 

 

LOGICAL FRAMEWORK OF ACTION PLAN F.Y. 076/077 
S.

N. 

Program/Activities Target group /Area Budget 

Allocation 

Nrs. 

Time  

Line 

Responsible 

Unit/Person 

Partners 

01 Students' field trip and excursion Students 350000 Paush 30 Administration Campus 

/Students 

02 Research workshop Teachers/ students 270000 Ashad 30 Research Cell Research Cell 

03 Replacement / maintenance of 

furniture 

Students 500000 Kartik 30 Administration Administration 

04 Annual general assembly Campus family 200000 Falgun 30 Administration Administration 

05 Publication of annual journal 

and calander 

Teachers / Students 200000 Chaitra 30 TUTA 

Campus unit 

TUTA Campus 

unit 

06 Repair Campus family 200000 Ashad 30 Administration Administration 

07 Internal maintenance Campus family 200000 Ashad30 Administration Administration 

08 Painting and decoration  Campus 400000 Chaitra 30 Administration Administration 

09 Construction of shopping 

shutters building 

Campus 75000000  Administration UGC / Donors 

10 Purchasing of  books in library Students 400000 Chaitra 30 Administration Administration 

11 Sports materials Students 100000 Chaitra 30 Administration Administration 

12 Newspapers/ Journal/Internet Teachers/Students 220000 Bhadra 30 Administration Administration 

13 B.Sc. and master degree classes Students 5500000 Ashad 30 Account 
Section 

Administration 

14 Extra -curricular activities Students 250000 Chaitra 30 Administration Administration 

15 Prize fund Students 200000 Chaitra 30 Administration Administration 

16 Expert visit/ hospitality Students / Teachers 180000 Ashad 30 Administration Administration 

17 Construction of auditorium hall Campus 5000000 Aashad 30 Administration Administration / 

Donor 

18 BBA Program Teachers/Students 2000000 Chaitra 30 Administration  Administration 

19 Electricity/Water Bill  Administration 175000 Ashad 30 Administration Administration 

20 Transport/Travel Administration 625000 Ashad 30 Administration Administration 

21 Printing/Stationery Administration 350000 Ashad 30 Administration Administration 

22 Meeting Administration 325000 Ashad 30 Administration Administration 

23 Office Miscellaneous Administration 550000 Ashad 30 Administration Administration 

 Grand Total  93195000    

 

 

26. Electricity/Water bill Administration 150000 Ashad 30 Administration 

27. Transportation/Travel Administration 600000 Ashad 30 Administration Administration 

28. Printing/Stationery Administration 325000 Ashad 30 Administration Administration 

29 meeting Administration 300000 Ashad 30 Administration Administration 

30 office miscellaneous Administration 500000 Ashad 30 Administration Administration 

 Grand Total  119040000    
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LOGICAL FRAMEWORK OF ACTION PLAN F.Y. 077/078 

 

S.N. Program/Activities Target 

Group/Area 

Budget 

Allocation 

Nrs. 

Time  

Line 

Responsible 

Unit/Person 

Partner 

01 Students' field trips 

and excursion 

Students 350000 Falgun 30 Administration Administration 

02 Replacement / 

maintenance of 

furniture 

Students 150000 Falgun 30 Administration Administration 

03 Publications of annual 

journal and calendar 

Students/Teachers 230000 Chaitra 30 TUTA campus unit TUTA campus 

unit 

04 Annual general 

assembly 

Campus family 220000 Falgun 30 Administration Administration 

05 Repair Students / 

Campus 

250000 Ashad 30 Administration Administration 

06 Internal maintenance Campus 250000 Ashad 30 Administration Administration 

07 Purchasing of vehicle  Campus 3500000 Ashad 30 Administration Administration 

08 Workshop on research  Teachers/ students 300000 Chaitra 30 Research Cell Research Cell 

09 Purchasing of  books 
in library 

Teachers/Students 400000 Chaitra 30 Administration Administration 

10 Sports building 

construction 

Students 2000000  Administration Administration / 

Donor 

12 Newspapers/ 

Journal/Internet 

Teachers/Students 240000 Bhadra 30 Administration Administration 

13 B.Sc. and Master 

degree class 

Students 6000000 Ashad 30 Administration  Administration 

14 Students' field trip Students 80000 Chaitra 30 Administration Administration / 

Students 

15 Extra -curricular 

activities 

Teachers/Students 250000 Ashad 30 Administration Administration 

16 Training on teaching 

methods and  skill 

development 

Teachers 200000 Chaitra 30 Research Cell Research Cell 

17 Prize fund Students 200000 Ashad 30 Administration Administration 

18 Expert 

visit/Hospitality 

Teachers/Students 200000 Chaitra 30 Administration Administration 

19 BBA Class Students 3500000 Ashad 30 Administration Administration 

20 Electricity/water bill Administration 200000 Ashad 30 Administration Administration 

21 Transportation/travel  Administration 650000 Ashad 30 Administration Administration 

22 Printing/Stationery Administration 375000 Ashad 30 Administration Administration 

23 Meeting Administration 350000 Ashad 30 Administration Administration 

24 Office Miscellaneous Administration 575000 Ashad 30 Administration Administration 

 Grand Total  20470000    

 

 

LOGICAL FRAMEWORK OF ACTION PLAN F.Y. 078/079 
S.No Program/Activities Target group/Area Budget 

Allocation 

Nrs. 

Time  

Line 

Responsible 

Unit/Person 

Partners 

01 Students' field trips and 

excursion 

Students 370000 Chaitra 30 Administration Administration 
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02 Research workshop Teachers 325000 Ashad 30 Research Cell Research Cell 

03 Calendar Campus family 60000 Chaitra 30 TUTA Campus 

unit 

TUTA Campus 

unit 

04 Publications of annual 

journal 

Campus family 140000 Chaitra 30 TUTA campus 

unit 

TUTA campus 

unit 

05 Internal maintenance Administration 270000 Aashad 30 Administration Administration 

06 Workshop on Research  Teachers 220000 Chaitra30 Research Cell Research Cell / 

Campus 

07 Purchasing of  books in 

library 

Students 400000 Chaitra 30 Administration Administration 

08 Sports Materials Students 75000 Chaitra 30 Administration Administration 

09 Newspapers/ 

Journal/Internet 

Teachers/Students 250000 Bhadra 30 Administration Administration 

10 Vehicle operation cost Campus 250000 Ashad 30 Administration Administration 

11 Students' field trip Students 90000 Chaitra 30 Administration Administration / 

Students 

12 Extra -curricular activities Teachers/Students 250000 Ashad 30 Administration Administration 

13 Training on teaching 
methods and  skill 

development 

Teachers 220000 Chaitra 30 Research Cell Administration / 
Reseach Cell 

14 Prize fund Students 225000 Aashad 30 Administration Administration 

15 Expert visit/Hospitality Teachers/Students 225000 Chaitra 30 Administration Administration 

16 B.Sc. and master level 

classes 

Students 5500000 Aashad 30 Administration Administration 

17 BBA classes students 3700000 Aashad 30 Administration Administration 

18 Electricity/Water bill Administration 225000 Ashad 30 Administration Administration 

19 Transportation/Travel Administration 675000 Ashad 30 Administration Administration 

20 Printing/Stationery Administration 400000 Ashad 30 Administration Administration 

21 Meeting Administration 375000 Ashad 30 Administration Administration 

22 Office Miscellaneous Administration 600000 Ashad 30 Administration Administration 

 Grand Total  14845000    

 

 

 

Annex-2 

The total expenditures of above proposed programmes of DMC, Baglung. 

Fiscal year Total budget (In 

NRS) 

Remarks  

2074/75 11660000  

2075/76 119040000  

2076/77 93195000  

2077/78 20470000  

2078/79 14845000  

Grand Total 24,75,50,000  
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Campus Anniversary Day of DMC, Baglung 
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Campus Anniversary Day of DMC, Baglung 
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Interaction Program with Stakeholders 
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Photos of Industrial Tour 
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 Multimedia classes for teaching-learning activities in DMC, Baglung 


