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Dhawalagiri Multiple Campus, Baglung
Internal q;lalityﬁ ' Committee (IQAC)
Guidelines and working Procf?_dures: 2077
Preamble: S o

Internal Quality Assurance Committee (IQAC) of Dhawalagiri Multiple
Campus, Baglung, is one of the quality enhancement mechanisms formed to act as
a monitoring, supervising and coordinating body for maintaining and enhancing the
comprehensive academic quality of the campus. The main responsibility of IQAC is
to develop a dynamic system for promoting the practice of enhanced quality in
overall performance of the campus.

The guideline in the followings section is the major part of the quality
enhancement initiatives the campus will practice to promote the quality and ensure
the eligibility of the campus for QAA parametres and its consistency. IQAC will
also carry out the task of analysis, coordination, counselling and direction as well
tor the enhancement of the existing academic quality.

I.1. The guideline is referred to as the internal Quality Assurance Committee

(IQAC) guidelines 2077

I.2. The term 'Campus' refers to Dhawalagiri Multiple Campus, Baglung.
1.3.  The term IQAC stands for internal Quality Assurance Committee (IQAC) of

the campus.

[.4. As per the guideline, the following principles will be instrumental for the
consistent improvement in its quality.

l.4.1. Comply with the TU rules, acts, laws and regulation.

1.4.2. Comply with the code of conduct and internal rules issued by th




1.4.3.

1.4.4.
1.4.5.

1.4.6.

1.4.7.

.

g
o d % : €2 N . ;
Maintain consistency in anai;éevaluan@n and recommendation for the
b . \

ety

overall management and ety ,,,5’;} eat of the quality.

Promote the maximum use of tlﬁsoﬁrces.z

Review institutional performance along with individual evaluation against
the quality objectives through the campus regularly.

Adopt effective and participatory measures for the expansion of the academic
spheres that can impact on quality positively.

Produce competent and skilled graduates with professional standard.

2. Objectives:

2

)
i

2
(8]

The main aim of the IQAC of the campus is

To develop a dynamic system to improve the academic and administrative
performance of the campus.

To promote the quality culture.

To institutionalize the practice of academic audit of the campus.

3. Strategies

3.1

| s}
2

IQAC shall adhere the followings strategies.

To ensure efficient performance of academic, administrative and financial
tasks.

To ensure the integration of modern methods of teaching, learning and
research culture.

To develop consistent and credible assessment and evaluation system.

To ensure proper management of human resources, physical facilities and
maintenance practices consistency.

To promote collaboration with other academic institution in Nepal and abroad.
To optimize the accessibility and affordability to higher education targeting

to various marginalized section of the society.




4. Responsibility of IQAC

4.1.

4.4,

4.5.

4.6.

4.7.

4.8.

|
1
L

The responsibility of [QAC ar%:?'c';' ;;p
To maintain close coordindti@®\With campus administration, campus

S
operation committee, | campus executive ‘committee and the quality

S -
enhancement mechanisms of the campus.

To assist and feedback the teaching and non-teaching staffs, employees and
internal stakeholders.

To monitor and guide all the quality assessment activities and quality
enhancement activities.

To facilitate the practice and sharing of quality culture among faculties,
departments, administration and the internal stakeholders of the campus.

To assist the campus administration to introduce and implement consistent
quality assessment practices.

To coordinate among the teaching and non-teaching staffs for performance
appraisal (self-appraisal, peer evaluation) feedback and skill development.
To ensure the introduction and implementations of rules, code of conduct,
directives and necessary guidelines.

To ensure systematic documentation, reviews reports, communications and

the practice of corrective measures.

5. Functions

h
(s}

The IQAC has the followings functions:

Develop and implement quality benchmark and quality indicators.

Prepare guidelines and parameters for various academic and administrative
activities of the campus.

Facilitate for promoting learner-friendly environment that can ensure the

effective use ofmodern technologies, methods and teaching approaches.
@
A ;




5.4.

5.9.

from all the stakeholders on quali #ated institutional process.

Promote quality culture é.nS.L W aﬂ,ﬂﬁ)fessional development measure
including the conduction ":ot‘ works]%@f seminars and research engagement.
Prepare documents related to quality improvement, evaluation and analysis.
Facilitate to introduce best practices in teaching, learning, research and
administrative services.

Strengthen all the quality enhancement mechanism including EMIS and
maintain standard academic data.

Conduct academic audit periodically and prepare the report annually.

6. Benefits

0.1.
6.2.
6.3.

6.4.
6.5.
6.6.

IQAC will facilitate to:

Ensure clarity and consistency in the quality enhancement initiatives.

Ensure and institutionalize practice of quality culture.

Ensure coordination among responsible bodies and their activities in the
campus.

Ensure enhanced decision-making and implementation process.

Ensure dynamic practice of quality enhancement measures.

Build a systematic and well equipped mechanism for documentation and

communication.

7. Composition of the IQAC

IQAC will be formed in the campus under the coordination of the campus

chief with assistant campus chiefs and heads of important academic departments,

administrative units, senior faculties and representatives of the teachers, employee

and student's organization. @,
(l




1046 %{?" '
B

The composition of [QAC will be as follows:
Coordinator: Campus Chief -
Members: Assistant Campus Chiefs: | =
Department heads: 5

Senior faculties: 2 %%g&s
Representative of faculties: 1
Representative of employees: | & e
Representative of Free Student Union: |

Member secretary: SAT Coordinator: 1

The committee will help the campus in planning, monitoring and evaluating.

IQAC will act as the coordinating body among the internal stakeholders of the

campus. The meeting of the IQAC must be held at least once in every two months.

The quorum of the meetings shall be two-third of the total number of the members.

The agendas, minutes and the activities of IQAC are to be documented with official

signatures and maintained electronically in a retrievable format.

8.

Duties and responsibilities of IQAC coordinator

The role of the coordinator is crucial in ensuring the effective functioning of TQAC.

The duties and responsibilities of the [QAC coordinator are:

8.1

3.4.

. To formulate policies, plans and strategies for maintaining and promoting
academic quality of the campus.

To monitor and supervise the quality enhancement practices and activities of
the campus.

To introduce and instill the values of quality culture in all the staffs of the
campus.

To initiate collaboration, cooperation, sharing and team work among the

stakeholders for academic excellence.




8.5.

9.1.

To review and reevaluate the quality measure periodically.

Meetings and Reportings :

The meeting of IQAC will be held at least once in every two months and the
progress is to be reported.

IQAC shall prepare annual report consisting of the academic audit and the

report is to be submitted to campus executive committee.

10.Implementation and monitoring of recommendation made by the IQAC and

instructions

10.1.

10.2.

The recommendation and instructions made by IQAC as well as the
recommendation made by external reviewers regarding the quality
improvement are to be followed and implemented by all the entities of the
campus formed under quality enhancement mechanism, campus
administration and campus operation committee as well.

The TQAC shall monitor the implementing of such recommendations and

report the progress to the campus administration.

e RO 5 4
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ODEC),
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This is to certify that Head Ommon >mm_m83 ZH \ Zm \ Zam Shanti Kumari Regmi

Loh

has successfully Completed :omm Ommﬁwﬂmﬂmﬁ in-service Online Training held
from Kartik 4 , 2078 to Kartik 15, 2078 oqmmENaa by Co-ordination Division in

collaboration with Open and Umﬁmuoo Education Center (ODEC),
Tribhuvan GE&QQ, Kirtipur.

2 hase |
Ms. Madhabi Shah Prof Peshal Dahal (PH.D.) . | usal (Ph.D.)

Chief Registrar Rector

Coordination Qsmwon Tribhuvan University

M

—_—
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TRIBHUVAN czH<mwmﬁ<
KIRTIPUR, KATHMANDU

S

%Emmm”oon&@&ﬁmoma Ommnm >_m$msa ZH / Ms./ Mrs. Wcﬁmamﬁ mm.mwo&

= ..511

has msonomm?:% OoBEQoa :wma Om._om._” _mﬁsﬁ in-service Online Hamwabm held

Tribhuvan Cuzﬂ.m@, Kirtipur.

,../Pnnmuw Shah Prof Peshal Dahal (PHD)  Prof. Shiva Lal Bhusal (Ph.D.)
Chief Registrar Rector
Coordination Division Tribhuvan University
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| %Ewmcﬁﬁz UNIVERSITY _

KIRTIPUR, KATHMANDU e
%ﬁ m,
This is to certify that Head Office Assistant Mr./ Ms./ Mrs. Shiv Raj Panta

--------------------------------------

ghas successfully Completed Head Office Assistant in-service Online Training held

from Kartik 4 , 2078 to Kartik 15, 2078 organized by Co-ordination Division in
collaboration with Open and Distance Education Center (ODEC),

B

Chief
Coordination Division

Tribhuvan University, Kirtipur.

Prof. w:_<mr | .D.)
Registrar Rector

Tribhuvan University
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Note: According to the meeting of T.U. Assembly held in 2067/03/31 B.S., the Mahendra Multiple Campus,
Baglung has been changed in Dhawalagiri Multiple Campus, Baglung.
Email: dmcbaglung@gmail.com
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Agreement between Dhawalagiri Multiple q
Campus and Erasoft Solution Pvt. Ltd. 9\

This Agreement between Dhawalagiri Multiple Campus and Erasoft (the "Agreement") is effective
from 2079-01-02.

BETWEEN: DHAWALAGIRI MULTIPLE CAMPUS (the "First Party") a company

organized and existing under the laws of the government of Nepal,
with its office located at :

Baglung, Nepal
Phone:

AND: ERASOFT SOLUTION PVT. LTD. (the "Second Party") a company

organized and existing under the laws of the government of Nepal,
with its corporate office located at:

Rudrajuddha Bhawan, Tinkune, Subidhanagar, Kathmandu Nepal,
Phone: 4111812,4111905
Post Box No. 9742

WHEREAS First party finds that the second party is qualified to perform the work all relevant factors
considered, and that such performance will be in furtherance of First Party business.

NOW, THEREFORE, in consideration of the mutual covenants set forth herein and intending to be
legally bound, the parties hereto agree as follows:
1. Support and Services
i.  The Second party agrees to provide the service and support as described in SLA.
ii.  Other work will be decided as per mutual understanding of the two parties.
2. Payment
i.  The First Party hereby agrees to pay the Second Party, for described as SLA, the
sum of 4,91,550/- inwards(Four lakhs Ninety One Thousand and Five Hundred Fifty
only) including VAT. The imbursement of 50% amount will be done along with
agreement to second party. W
ii. 15% of the total cost mentioned in (i) will be levied as support charge after the first
year. (in other words there will be no AMC charge for the first year of software)

ili.  First Party will be pay for second party for hotel accommodation to Company
representatives

3. Period of Agreement
This agreement will continue until terminated as described in SLA

4, Governing Law D.Q

This agreement shall be interpreted under laws of the government of Nepal.

IN WINTNESS WHEREOF, the parties hereto have executed this agreement as the day and year
first above written.

Signature

Prof. Dr. Ram Prasad Upadhaya %,
Campus Chief SRETE -+, Managing Director
On behalf of First Party ﬁ?h n the behalf of second party

£

X

"’"’R:VF
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Service Level Agreement (SLA)

for

Deploy and Support of EMIS

Between

Dhawalagiri Multiple Campus,
Baglung, Nepal
and
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1. Statement of Intent Tl
TIE

The aim of this agreement is to provide a basis for close co-operation between Dhawalagiri

Multiple Campus (will be called First Party hereinafter) and Erasoft Solution Pvt. Ltd. (will be

called Second Party hereinafter), for support services to be provided by Second Party to First

Party, thereby ensuring a timely and efficient support service is available to First Party end
users. The objectives of this agreement are detailed in Section 2

~

This agreement is contingent upon each party knowing and fulfilling their responsibilities

and generating an environment conducive to the achievement and maintenance of targeted
service levels.

2. Objectives of Service Level Agreements

a) To create an environment which is conducive to a co-operative relationship between
Second Party and First Party to ensure the effective support of end users

b) To document the responsibilities of all parties taking part in the Agreement

c) To ensure that First Party achieves the provision of a high quality of service for end users
with the full support of Second Party.

d) To define the commencement of the agreement, its initial term and the provision for
reviews

e) To define in detail the service to be delivered by Second Party and the level of service
which can be expected by First Party, thereby reducing the risk of misundersta ndings

f) To detail via a question list, information Second Party requires First Party to extract from
end users prior to Second Party involvement

g) To institute a formal system of objective service level monitoring ensuring that reviews
of the agreement are based on factual data .

h) To provide a common understanding of service requirements/capabilities and of the
principles involved in the measurement of service levels

i) To provide for all parties to the Service Level Agreement a sirigle, easily referenced
document which caters for all objectives as listed above

3. Period of Agreement

This agreement will commence on 02 Baishakh, 2079 BS and will continue until terminated.
The agreement will be terminated if:

a) “Annual Maintenance Contract (AMC)” between the parties expires, g_f)
4, Review Procedure

This agreement will be reviewed on mutual consent of both First Party and Second Party.
The review will cover services provided, service levels and procedures. Changes to this
agreement must be approved by both signatories.

a) This agreement may be review after 5 years.

2|Page
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5. Representatives TS

First Party and Second Party nominate the following representatives responsible for the
monitoring and maintenance of the service agreement;

First Party: Ram Prasad Upadhaya , Campus chief, Dhaulagiri Multiple Campus

Second Party: Mr. Om Khadka, Director, Erasoft Solution Pvt. Ltd.

6. First Party Responsibilities

a) Hardware: First Party is responsible for maintaining all the hardware needed for
implementation of the service provided by Second Party.

b) Focal Person or Steering Committee: First Party will appoint a focal person or make a
steering committee (details of which is given below) which is responsible for extracting
information from end users as per Second Party specified list of questions regarding
support of the service.

Name: Ananda Pathak

Telephone No:

Mobile No: 9849677549

Email: ananda.pathak@dmc.tu.ed u.np

c) Timely referral of faults: It is the responsibility of First Party to make timely referral of
faults to Second Party. Second Party can’t be deemed responsible to any loss or damage
incurred by First Party due delay in the referrals.

P

7 Second Party Responsibilities
In exchange of First Party responsibilities, Second Party is liable to followings:

a) Modules of Mitra ERP: Implementation of the following modules of Mitra ERP on online.
i Student Administration: Managing Student Profile, UGC Reports with Annual Profile
and Comprehensive Profile.
ii.  Examination: Managing Internal and Board Exam, Board Exam back paper
Management, Marks Ledger, Marks Sheet, Reports.
jii. ~ Account: Billing, Voucher, Payroll and Reports 8 ]
iv.  HR: Managing employees records
v.  Library Automation : Managing Library with barcode, and Circulation system
vi.  Student/HR Panel : student login, display result, view attendance, library catalogue
access, complaint to teacher, student fees due,

3|Page
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Support: Second Party is liable for regular%t@ e modules mentioned in Section

7a in case of faults referred by First Party as nf@ffifoned in Section 6b. The following is
details of contact on behalf of Second Pa rty to be contacted by First Party.

Contact Details:

c¢) Training and Knowledge Transfer:

4|Page

Name : Mr. Om Khadka
Phone: 01-4111812
Mobile: 9851052404

Email: info@erasoft.com.np, okhadka @gmail.com

e Method of fault referral/ support call: Telephone contact or email by First Party

nominee as mentioned in Section 6b.

® Method of support: Second Party take first priority to solve the issued by online

means if and any issued nature is different and cannot solve by online method,
Second Party will be available in the campus. In case of delaying the service from
second party, the first party regularly inform regarding the matter of maintaining the
problem mention, herewith, three times continuously during a three weeks period
via email or Online Support Center of Company. If the second party violets the
duration without responding to solve the problem of the first party, the first party
will demand written clarification.

® Implementation: The responsibility of implementation of project will be first party in

presence of Second party. All the activities like data entry, setup to implement
project will be done by first party. The Period of implementation will be 75 working
days from the date of agreement.

tf_l

For implementation of the modules of Mitra ERP, Second Party will provide training to
end users nominated by First Party.

Signature:

Prof. Dr. Ram Prasad Upadha_yaa‘.;h oot '__,-'-'—."_._;. Mr. Om Khadka

Campus Chief Managing Director g s
On behalf of First Party On behalf of Second Party

Withn Withness :

Seal Seal
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