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12.  Internal Quality Assurance Committee (IQAC) Guidelines and working
Procedures: 2077

1. Preamble

Internal Quality Assurance Committee (IQAC) of Dhawalagiri Multiple Campus,
Baglung, is one of the quality enhancement mechanisms formed to act as a monitoring,
supervising and coordinating body for maintaining and enhancing the comprehensive academic
quality of the campus. The main responsibility of IQAC is to develop a dynamic system for
promoting the practice of enhanced quality in overall performance of the campus.

The guideline in the followings section is the major part of the quality enhancement
initiatives the campus will practice to promote the quality and ensure the eligibility of the
campus for QAA parametres and its consistency. [QAC will also carry out the task of analysis,
coordination, counselling and direction as well for the enhancement of the existing academic
quality.

1.1.  The guideline is referred to as the internal Quality Assurance Committee (IQAC)

guidelines 2077
1.2. The term 'Campus' refers to Dhawalagiri Multiple Campus, Baglung.

1.3.  The term IQAC stands for internal Quality Assurance Committee (IQAC) of the campus.

1.4.  As per the guideline, the following principles will be instrumental for the consistent
improvement in its quality.

1.4.1. Comply with the TU rules, acts, laws and regulation.

1.4.2. Comply with the code of conduct and internal rules issued by the campus.

1.4.3. Maintain consistency in analysis, evaluation and recommendation for the overall
management and enhancement of the quality.

1.4.4. Promote the maximum use of the resources.

1.4.5. Review institutional performance along with individual evaluation against the quality
objectives through the campus regularly.

1.4.6. Adopt effective and participatory measures for the expansion of the academic spheres
that can impact on quality positively.

1.4.7. Produce competent and skilled graduates with professional standard.

2. Objectives:
The main aim of the IQAC of the campus is

2.1.  To develop a dynamic system to improve the academic and administrative performance
of the campus.

2.2.  To promote the quality culture.

2.3.  To institutionalize the practice of academic audit of the campus.

3. Strategies
IQAC shall adhere the followings strategies.

3.1.  To ensure efficient performance of academic, administrative and financial tasks.

3.2.  To ensure the integration of modern methods of teaching, learning and research culture.

3.3.  To develop consistent and credible assessment and evaluation system.

3.4. To ensure proper management of human resources, physical facilities and maintenance
practices consistency.

3.5. To promote collaboration with other academic institution in Nepal and abroad.



3.6.

To optimize the accessibility and affordability to higher education targeting to various
marginalized section of the society.

4. Responsibility of IQAC

4.1.

4.2.

4.3.

44.

4.5.

4.6.

4.7.

4.8.

The responsibility of IQAC are:

To maintain close coordination with campus administration, campus operation
committee, campus executive committee and the quality enhancement mechanisms of the
campus.

To assist and feedback the teaching and non-teaching staffs, employees and internal
stakeholders.

To monitor and guide all the quality assessment activities and quality enhancement
activities.

To facilitate the practice and sharing of quality culture among faculties, departments,
administration and the internal stakeholders of the campus.

To assist the campus administration to introduce and implement consistent quality
assessment practices.

To coordinate among the teaching and non-teaching staffs for performance appraisal
(self-appraisal, peer evaluation) feedback and skill development.

To ensure the introduction and implementations of rules, code of conduct, directives and
necessary guidelines.

To ensure systematic documentation, reviews reports, communications and the practice
of corrective measures.

5. Functions

The IQAC has the followings functions:

5.1.  Develop and implement quality benchmark and quality indicators.

5.2.  Prepare guidelines and parameters for various academic and administrative activities of
the campus.

5.3.  Facilitate for promoting learner-friendly environment that can ensure the effective use of
modern technologies, methods and teaching approaches.

5.4.  Collect, analyze, report and communicate suggestions and feedback obtained from all the
stakeholders on quality related institutional process.

5.5.  Promote quality culture ensuring the professional development measure including the
conduction of workshop, seminars and research engagement.

5.6.  Prepare documents related to quality improvement, evaluation and analysis.

5.7.  Facilitate to introduce best practices in teaching, learning, research and administrative
services.

5.8.  Strengthen all the quality enhancement mechanism including EMIS and maintain
standard academic data.

5.9.  Conduct academic audit periodically and prepare the report annually.

6. Benefits
IQAC will facilitate to:

6.1.  Ensure clarity and consistency in the quality enhancement initiatives.

6.2.  Ensure and institutionalize practice of quality culture.

6.3.  Ensure coordination among responsible bodies and their activities in the campus.



6.4.
6.5.
6.6.

Ensure enhanced decision-making and implementation process.
Ensure dynamic practice of quality enhancement measures.
Build a systematic and well equipped mechanism for documentation and communication.

7. Composition of the IQAC

IQAC will be formed in the campus under the coordination of the campus chief with

assistant campus chiefs and heads of important academic departments, administrative units,

senior faculties and representatives of the teachers, employees and student's organization.

The composition of IQAC will be as follows:
Coordinator: Campus Chief

Members: Assistant Campus Chiefs: 1
Department heads: 5

Senior faculties: 2

Representative of faculties: 1

Representative of employees: 1
Representative of Free Student Union: 1
Member secretary: SAT Coordinator: 1

The committee will help the campus in planning, monitoring and evaluating. IQAC will

act as the coordinating body among the internal stakeholders of the campus. The meeting of the
IQAC must be held at least once in every two months. The quorum of the meetings shall be two-
third of the total number of the members. The agendas, minutes and the activities of IQAC are to
be documented with official signatures and maintained electronically in a retrievable format.

8. Duties and responsibilities of IQAC coordinator
The role of the coordinator is crucial in ensuring the effective functioning of IQAC. The duties
and responsibilities of the IQAC coordinator are:

8.1. To formulate policies, plans and strategies for maintaining and promoting academic
quality of the campus.

8.2.  To monitor and supervise the quality enhancement practices and activities of the campus.

8.3.  To introduce and instill the values of quality culture in all the staffs of the campus.

8.4.  To initiate collaboration, cooperation, sharing and team work among the stakeholders for
academic excellence.

8.5.  To review and reevaluate the quality measure periodically.

9. Meetings and Reportings :

9.1.  The meeting of IQAC will be held at least once in every two months and the progress is
to be reported.

9.2. IQAC shall prepare annual report consisting of the academic audit and the report is to be

submitted to campus executive committee.



10. Implementation and monitoring of recommendation made by the IQAC and
instructions

10.1. The recommendation and instructions made by IQAC as well as the recommendation
made by external reviewers regarding the quality improvement are to be followed and
implemented by all the entities of the campus formed under quality enhancement
mechanism, campus administration and campus operation committee as well.

10.2. The IQAC shall monitor the implementing of such recommendations and report the
progress to the campus administration.
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Level
how late?

Class Description: Ocase-based, [ Lecture, (1 Empirical — exercise or problem-solving based, Clother

Tribhuvan University

Dhawalagiri Multiple Campus, Baglung

Peer Observation Form
Faculty member /Instructor Subject....cceveiininnes
Class started on time 0 Yes, 0 No (If a late start,

Course no. Period
Minutes)

S. No

Area of Assessment

Excellent

Better

Good

Average

Below
average

Remark

Instructor’s Personality

1. Punctuality , Smartness, Friendliness
2. Skills at rapport building
3. Level of Confident Posture

Teaching strategies

1. Initial approach building

2. Coherence of lecture notes with annual plan and
unit plan

3. Tutorial plan and Effectiveness of lecture Notes
( evidence)

4. Tutorial topic and relevant tutorial method

5. Diversity of tutorial activities and interactive
engagement

6. Effectiveness of the use of tutorial materials and
technology (IT)

7. Effectiveness of the instructor’s approach to engage
the students in the class activities

8. Level of logical coherence in presentation

9. Instructor's approach to assess the students’

acquisition level (short interactive questions, written
assignment, practice etc.)

Expertise in the subject matter and its organization

1. Level of Confidence in subject matter.

2. Skills at connecting teaching content with the
objectives of the curriculum

3. Use of local setting, implements, facts and examples
for tutorial effectiveness

4. Application of the textual content on local contexts.

5. Authenticity of instructors' knowledge, data and
facts used in the tutorial content
Classroom Management and Student
Participation

1. Skill at encouraging and engaging students

2. Level of attentiveness and tact to handle

the classroom distractions
3. Role of the instructor for the students' collaboration




| in class room activities

Lesson closing and assessment

1 Summarization of the tutorial Content
2 Assessment of the students' satisfaction
3 Confirmation of the Students’ tutorial gain and
feedback
4 Assignment and its appropriateness

Observer's suggestion: ......ccccvevvureneeenrensenns
Observer's Sign: .....cccvvvvveiiniinennnn
Observer's Name: ......cccoeveeieineininennn




Tribhuvan University
Dhawalagiri Multiple Campus, Baglung

Student’s Assessment Form

Instructor’s Name:

Subject /Code:

Please tick (V) the agreeable option for each questions

S. Area of Assessment Strongly | Agree Neutral Disagree Strongly
No. Agree Disagree
1 Instructor’s personality is inspiring, friendly

and attractive.

2 Instructor is punctual

3. Instructor is skilled at rapport building and
communicates clearly and effectively

4 Instructor possesses the depth of knowledge
and poses himself/herself well prepared.

5 Instructor acts as a role model and treats
students with empathy and respect

6 Instructor is attentive to the individual
learning ability and instructional needs of the
students.

7 The class is matching with academic
calendar of the campus, annual plan and unit
plan

8 Instructor encourages the students to ask
questions and satisfies their queries.

9 Instructor explains the teaching topic clearly
and applies diverse teaching techniques.

10 Instructor assigns homework based on the
teaching topic.

11 Instructor allows sufficient time for the class
assignments

12 Instructor behaves courteously and maintains
discipline.

13 Instructor provides constructive feedback on
graded material

14 Instructor checks the assignment carefully
and informs the students about their grades
and progress

15 Instructor confirms the learning achievement

of the students.
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Tribhuvan University
Dhawalagiri Multiple Campus Baglung

Instructor’s Self-Appraisal Form

Instructor’s Name: .................cooiiiiiiiiinnaann,

Faculty/Department/Institute: ...........................c.

Position: ---

S.

No.

Area of

Performance

Standard/Indicators

|
exceeded
this
Standard

| fully
meet this
standard

| partially
meet this
standard

I don't
meet this
standard

Remarks

Personality

The teacher is neat and clean

The teacher maintains punctuality

The teacher is smart and friendly

The teacher is confident

Knowledge

The teacher knows the subject
matter

The teacher knows and
understands the requirements of
the curriculum

The teacher duly prepares annual
plan, unit plan and lecture note /
lesson plan as per the academic
calendar

The teacher knows how to
present/ teach the subject matter

The teacher knows and
understands how students learn
and develop

The teacher knows and uses new
and modern pedagogy

The teacher knows and applies the
methods of educational evaluation

Skill

The teacher can explain the
subject matter clearly and make it
interesting

The teacher can plan student's
learning appropriately

The teacher can communicate and
interact with student's efficiency

The teacher can motivate the
students

The teacher can use modern
teaching methods, teaching
materials and strategies that
engage students actively and
enable them to develop the skills
effectively

The teacher can manage the
classroom effectively




The teacher can evaluate student's
performance effectively and
provides required feed backs

The teacher can enable the
students effectively

Values and
Attitudes

The teacher is committed to
developing the student's skills and
performance

The teacher is committed to
developing and consolidating
ethical and professional values

The teacher is committed to
maintaining positive relationship
with the students colleagues,
institutional families and society

The teacher is committed to
participating in the institutional
activities actively

The teacher is committed to self-
evaluation and professional
development

Evaluation
and Feedback

The teacher conducts unit test,
term exams according to the
annual plan

The teacher prepares questions as
per the curriculum and specified
grid

The teacher checks the
assignments and informs the score
to the students

The teacher conducts course
revision and question model
orientation consistently

The teacher provides
informal counselling and online
counselling consistently

The teacher distributes
simplified course notes sufficiently

The teachers consistently conducts
academic audit®* annually, biyearly
and tri-yearly as per the specified
format




(Comparative Result Analysis of Three Academic Years)

* Academic Audit Format

H

SyJeAl 98esany

9% ssed

"P3s passed 40 "ON

| Year: ccniieeseineseasasenens

'p1s paJeaddy jo ‘oN

WH

SyJeAl 98esany

% ssed

"pas passed 40 ‘ON

Year: ...iiiciininesisiiennas

'p1s paJeaddy jo ‘oN

H

SyJe|A aSesany

% SSsed

*pas passed 40 ‘ON

Year: ..uiiiiiiinianians

*pas paJeaddy jo ‘oN

Jeap /1ana

13lgns Sulyoea)

Total




